CADRE OF
TECHNICAL
ADVISERS

ROTARY
ACTION
GROUPS

WORK WITH ROTARY EXPERTS

Consult a Rotary expert for assistance with your service project. Connect with members of The Rotary Foundation Cadre of
Technical Advisers and Rotary Action Groups through your District Resource Network. Each group of Rotary experts can

help your project succeed. Find out more about what each group offers.

WHO THEY ARE

Cadre members are
Rotarians around the
world who have
professional experience
and expertise in Rotary’s

areas of focus or financial
auditing. Cadre members

receive online and
in-person training from
Foundation staff and
guidance and oversight
from Rotary staff and
Cadre leadership.

Rotary Action Groups
are independent,
Rotary-affiliated
organizations
whose members
have expertise in

a particular subject
that may include or
relate to one of
Rotary’s areas

of focus.

HOW THEY CAN HELP

Advising Rotary members who are
planning or working on Rotary Foundation
grant projects, especially on topics like
community assessments, sustainability,
and financial management.

Establishing monitoring and evaluation
plans that safeguard Foundation funds,
reviewing global grant applications, and
evaluating projects on behalf of The Rotary
Foundation Board of Trustees.

Advising about how to conduct community
assessments.

Making recommendations about how to
involve community stakeholders.

Giving advice about preparing a project
plan and budget.

Guiding the creation of a monitoring and
evaluation plan.

Offering direction on identifying partners
and funding resources.

Gathering and distributing resources and
the best practices on a specific topic.

DISTRICT INTERNATIONAL
SERVICE CHAIR

District international service chairs
encourage dialogue about international
service and motivate clubs to get involved
in international service and plan higher
quality, sustainable projects and grants.

Manage and connect clubs with regional
coalitions of experts (District Resource
Networks) to serve as project mentors.
Recruit and leverage local TRF Cadre
and Rotary Action Group members to
join the District Resource Network.

Connecting clubs with the District Resource
Network of local subject matter and project
experts.

Identifying resources to support clubs with
their service goals, projects, or global grants.

Helping clubs find international project partners.

Publicizing success stories and promoting the
best practices.




