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The overall goal of the “Together for Healthy Families in Nigeria” program is to reduce 
maternal and neonatal mortality in the target areas in Nigeria by 25%, reaching 2.3 
million people with key messages and services aimed at increasing the number of 
families participating in continued clinical care through formal health system services. 
 
Background 

Since 1995, District 1860 and District 9125 have been working together to address 
maternal and child health issues and family healthcare education in Nigeria. Due to 
decades of collaboration, strong partnerships and alliances are in place with 
opportunities to learn from past experiences and analyze results. Through these efforts, 
Rotary members and their partners have been able to expand support for maternal and 
child health and to include parliament support for mandatory data collection. Only 
waiting for the Nigerian president’s signature, the government is in the final stages of 
endorsing a bill to make the National Maternal, Perinatal and Child Death Surveillance 
Response (MPCDSR) mandatory on a digital platform introduced by Rotary, addressing 
a major gap in implementing the community MPCDSR strategy. 
 
Now, Rotary Districts 1860 and 9125 are ready to work with several partners — Rotary 
Districts 9110, 9141, and 9142 (Nigeria), the Rotary Action Group for Reproductive, 
Maternal and Child Health, The Society of Gynaecology and Obstetrics of Nigeria, the 
Nigerian Society of Neonatal Medicine, The National Primary Health Care Development 
Agency, the Pediatrics Association of Nigeria, The World Health Organization, the 
Population Council, and the Nigerian federal and state ministries of health — on a 
refined implementation and the design of a program that can be harnessed for a scale-
up. 
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Gap to fill  

The status of maternal and child health in Nigeria is critical — the rate of maternal and 
child mortality is high (512/100,000 livebirths and 39/1000 births (NHIS 2018) 
respectively). This is largely due to a lack of trust in professional services and a weak 
referral and transport system that ultimately create an overreliance on traditional birth 
attendants (67% of births occur at home) who may not have the skills/resources to 
address emergencies. The health system is also in need of quality hospital care and 
equipment, which can vary by location. Lastly, a low use of modern contraceptives (only 
17% of women between 15 and 44 years of age use contraceptives) and family planning 
resources contribute to the dire state because of low awareness of available services, 
myths and misconceptions, and inconsistent procurement and distribution. 
 
Solution  

The interventions will focus on providing education and training to improve adoption of 
clinical services and quality of patient experience for antenatal and neonatal care as well 
as care of  mothers within the public health system as well as with traditional birth 
attendants (TBA) at community level; increasing access to and knowledge of family 
planning and spaced pregnancy practices; and ensuring full adoption of the Maternal, 
Perinatal and Child Death Surveillance and Response (MPCDSR) system. This would 
improve the quality of data entry and increase data-driven policy making and service 
provisions. 
 
When families access the formal health system, they will have a positive experience with 
trained and experienced health care staff. Women and men will have access to facilities 
with adequate supplies of contraceptives and be knowledgeable to make a personal and 
family choice on the methods and associated benefits. Quality data entry will increase at 
the facility level. Analysis and knowledge sharing will improve at all levels, benefiting 
mothers and their newborns, healthcare facilities, and decision makers. Overall, the 
health system will be strengthened, quality of services assured, and education on 
reproductive, maternal and child health as well as usage of respective services enhanced. 
 
Key (Measurable) Results: 

Outcome: 25% fewer women and newborns will die due to pregnancy-related 
complications in the target areas. This will be achieved by enhanced quantitative and 
qualitative care in 70 health facilities which have improved supplies at their disposal, 
while their health workers are trained to provide antenatal, postnatal, and emergency 
obstetric/neonatal care as well as to systematically track and ensure the overall quality 
of services.  

Outcome: Fewer women will die due to complications of too early, frequent, or too late 
pregnancies. This will be achieved by providing women and men with knowledge about 
family planning products and services in health facilities and reaching a contraceptive 
prevalence rate of at least 30% among women of reproductive age by distributing 
modern contraceptives. 



Outcome: Increase compliance in data entry and review rate in the MPCDSR system to 
significantly increase the data that is captured. This will be achieved by strengthening 
the digital platform and its processes to be able to induce relevant interventions and to 
inform policy decisions, investments in health facilities, data use, and referral systems. 

 
Why this program?  

Nigeria, with high rates of maternal and neonatal deaths, is a prime location for 
improving maternal and child health, as well as focusing on the healthcare needs of 
families so women and children can thrive in their communities.  
 
"Our program to foster the health of more mothers and newborns in Nigeria will 
certainly deepen knowledge by applying the lessons learned from the previous 
nationwide projects that the program team has implemented in other target states, 
helping to facilitate smooth scaling up, replication and sustainability," says Emmanuel 
Adedolapo Lufadeju, Ph.D., National Coordinator for the program, and Past District 
Governor and member of the Rotary Action Group for Reproductive, Maternal and 
Child Health. 
 
Contact 

To learn more, contact info@rotary-rmch.de. 
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