BUILDING VIBRANT CLUBS
(60 minutes)





[bookmark: _Hlk27558032]RELEVANCE: Vibrant clubs provide a better experience for their members, project a positive image of Rotary in their communities, and are more appealing to prospective members. They adapt based on member feedback and celebrate diverse viewpoints. 

Learning objectives
At the end of this session, district membership chairs will be able to:
· Identify the characteristics of a thriving or vibrant club
· Explain how being more flexible can keep members more engaged
· Inspire clubs to see the benefits of becoming more diverse, equitable, and inclusive

Before the session 
The district membership chair should:
· Review the Member Satisfaction Survey 
· Evaluate the flexible club options listed at rotary.org/flexibility
· Take these online courses:
· Is Your Club Healthy?
· Building a Diverse Club
· Practicing Flexibility and Innovation
· Leading Change
Resources for the facilitator
· Diversifying Your Club (member diversity assessment)
· Representing Your Community's Professions (classification assessment)
· Executive Summary of the Membership Experience Survey
Timeline
Introduction				  5 minutes
Defining vibrant clubs				10 minutes
Engaging members in new ways				15 minutes
The benefits of diversity and inclusion				10 minutes
Activity				15 minutes
Review and resources				  5 minutes

Introduction (5 minutes)
· Introduce yourself to participants.
· Explain the relevance of the session.
· Review the learning objectives (slide 3).

Defining vibrant clubs (10 minutes)
What are the characteristics of a vibrant club? 

Key point:
· We know a vibrant club when we see one, but the factors that make it vibrant are not always obvious.

Sample responses:
· A growing membership
· Diverse members
· Strong leadership
· Happy and involved members
· Active projects that meet community needs

What common barriers do clubs face that keep them from being vibrant?

Key points:
· Helping a club move from surviving to thriving requires it to be open to changing and including different perspectives.
· Using proven membership strategies along with flexible alternatives can create a path to a club becoming more vibrant.

Sample responses:
· Stale ideas
· Boring meetings
· Fear of change
· Club politics or the formation of small, exclusive groups within the club 
· Not enough members for the club roles and volunteer work

Rotary doesn’t have a problem attracting new members, but many clubs cite growing membership as their biggest challenge. How do you address this issue with clubs?

How can you use the vibrant clubs in your district to help clubs that are struggling?
 
Engaging members in new ways (15 minutes)
How can clubs engage their members in different ways?

Key points:
· Members join for different reasons. Clubs that meet people’s expectations and needs will have more satisfied members. Implementing the results from a member satisfaction survey shows members that their input is valued.
· Clubs should try to find ways to engage members at all stages of their membership to help them maximize their Rotary experience.
· Rotary’s alliance with Toastmasters International offers new ways to engage members and show them the value of their membership. Learn more at rotary.org/toastmasters. 

Sample responses:
· Offer members leadership development opportunities.
· Invite people to be on a committee or take other roles.
· Ask members to help manage the club’s social media accounts or website.
· Ask people how they would like to get involved or help the club, and let them do it.
· Offer an alternative membership type that is more flexible and accommodates their needs.
· Develop club meetings that are fun, productive, and thought-provoking.
· Encourage members to visit Rotary.org and find a program or activity to engage with beyond their club.
· Encourage people to visit the Learning Center for free online courses about Rotary and professional development topics.





Which tools would you recommend clubs use to determine whether members are happy with their current club experience?

Key points:
· The Member Satisfaction Survey is designed for club leaders to use in order to learn what’s working and what’s not so that they can meet members’ needs.
· The Exit Survey helps club leaders understand why members leave and can help them make changes before more members leave for the same reasons.
· Clubs that are responsive to feedback and willing to try new ways of holding meetings and choosing prospective members are more vibrant and able to grow.
· Clubs should feel empowered to take risks and explore new ideas without being afraid of failure. 
· Engaging members in ways that are meaningful to them is important not only for member retention but also for the club’s overall health.

How can clubs make members feel valued for their skills, expertise, and efforts?

Sample responses:
· Get to know members and what they’re good at, then invite them to apply that expertise to a new role or project. 
· Let them know in what ways their club would benefit from their skills.
· Invite them to give a professional talk and share their experiences and perspectives with the club.
· Recognize them with an award for any remarkable help, dedication, or effort.

How can clubs be more flexible to accommodate members’ needs and expectations?

Sample responses:
· Relax attendance policies and engage members with fun meetings and social events.
· Consider forming a satellite club that could accommodate a group of members with similar needs.
· Update and document your process for screening prospective members and welcoming guests to be more inclusive.
· Offer alternative membership types to fit people’s schedules.
· Start a club that operates differently for people with similar interests and ideas.
· Vary your meeting format and frequency to lower costs.

What are best practices you would recommend for clubs when making changes?  

Key point: 
· A successful leader understands the feelings and experiences of the people affected by the change.

Sample responses:
· Clearly communicate the reason for the change to members. 
· Find examples where a similar change has been successful in the same kind of circumstances. 
· Honor the work and contributions of those who have brought successful change to the club in the past.
· Involve as many people as possible by asking for suggestions, including their ideas, and finding ways to address their concerns.
· Discuss aspects of the change as small, achievable goals. 
· Celebrate success. 


The benefits of diversity and inclusion (10 minutes)
What is Rotary’s position on diversity, equity, and inclusion? 

Key points:
· [bookmark: _Hlk34137266]In 2019, the RI Board approved this Diversity, Equity, and Inclusion Statement:
As a global network that strives to build a world where people unite and take action to create lasting change, Rotary values diversity and celebrates the contributions of people of all backgrounds, regardless of their age, ethnicity, race, color, abilities, religion, socioeconomic status, culture, sex, sexual orientation, and gender identity. 
Rotary will cultivate a diverse, equitable, and inclusive culture in which people from underrepresented groups have greater opportunities to participate as members and leaders.
· District membership chairs can encourage their district and clubs to implement strategies that make diversity, equity, and inclusion a priority. 

What are the benefits of a club that includes people of diverse professions, perspectives, and experiences?

Key points:
· Rotary strives to have members who offer diverse skills, talents, experiences, and perspectives.
· Members with different backgrounds and viewpoints give clubs a broader understanding of the community, its problems, and possible solutions — which increases the club’s ability to make an impact. 
· Bringing together people of action from different industries, ethnicities, ages, genders, abilities, and cultures promotes understanding, community awareness, and peace.

Think of the clubs in your district. Which demographics or professions are missing?

Key points:
· Using the member diversity and classification assessment tools can help clubs: 
· Grow and diversify their membership
· Identify unrepresented professions and groups 
· Use wisely the expertise and skills of its members
· Build members’ awareness and support for increasing diversity
· The RI Board’s set a goal of increasing the percentage of women in Rotary and in leadership positions to 30 percent by 2023. 

Activity (15 minutes)
Facilitator notes: Make sure everyone has the Strategies for Embracing Diversity worksheet. 

Ask participants to form groups of three or four people, and divide the worksheet examples so that each group discusses two of them. 

Allow participants 10 minutes for discussion, then ask them to share their responses with the full group. 

What new ideas did you get from reading those stories? 


Review and resources (5 minutes)

Write one specific action you will take as a result of this session. 

(Discuss participants’ answers if you have time.) 

How can we support you after this session?

Facilitator notes: Note any unanswered questions and summarize your plan for responding to them. 

Remind participants about the resources at rotary.org/membership.
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