DISTRICT MEMBERSHIP CHAIR TRAINING SEMINAR


Purpose
The district membership committee, led by the district membership chair, chooses, promotes, and implements strategies for increasing membership and develops and implements a plan to organize new Rotary clubs in the district. 
This seminar aims to give district membership chairs in your region proven strategies, familiarize them with resources from Rotary, and show them how to use online tools that can support membership growth.
Organizers, participants, and facilitators
Rotary coordinators and their assistants are responsible for planning and organizing the district membership chair training seminar. If any of the district membership chairs in your region can’t attend, another committee member can attend in their place. 
Although this seminar may be held in conjunction with another event, we recommend that it be planned specifically for district membership chairs. The curriculum is designed to prepare them for their unique responsibilities and may not be relevant to club leaders who also work on membership matters.
To give participants a chance to practice skills and exchange ideas, we recommend having experts who are also trained facilitators lead the sessions. Arrange the room so that groups can collaborate and there’s enough space for the facilitator to move around among the participants. Several courses on Rotary’s Learning Center can help prepare the seminar’s facilitators: 
· An Introduction to Adult Learning
· Managing a Training Session
· Becoming an Effective Facilitator

Sessions	
For each session, a leader’s guide offers discussion questions, key points, sample responses, and a recommended timeline. There are also worksheets that participants can complete before or during the sessions: 
1. Lead Your Membership Committee
· Worksheet: Committee Responsibilities
· Worksheet: Building a Plan to Support Your Clubs

2. Building Vibrant Clubs
· Worksheet: Strategies for Embracing Diversity
3. Using Data to Find Opportunities for Growth 
· Worksheet: Understanding Membership Reports
· Worksheet: The State of Membership in Your District
4. Cultivating Relationships With Potential, Prospective, and New Members
· Worksheet: Leads Status
· Worksheet: Four Steps to Strengthen Membership
5. Innovative Club Models
· Worksheet: Innovative Club Models

Before each session: 
· Review the key points, discussion questions, and activities. 
· Plan your session, including a timeline. 
· Communicate with participants early if you’d like them to complete any worksheets or do any other preparation before the seminar.
· Customize the session by adding regional examples and strategies.
· Determine which questions are the most important to ask and which questions can be skipped if time runs short. 
· Review the slides. Decide which ones you will use, make any changes or additions, and think about when you will show each one. 
· Arrange to have flip charts or a whiteboard and markers in the sessions if you will need them.
· Review the resources listed in the leader’s guide for each session. 

Craft your introduction:
· Explain how you can work with district membership chairs:
· Tell participants about your areas of expertise in supporting and strengthening clubs. 
· Introduce the other members of your team and review their experience. 
· Give a recent example of how you have successfully collaborated with a district to engage members.
· Explain how you support training in the districts. Mention any communications you use, such as a blog, newsletter, or website.
· If this is your third year as an RC, tell participants the names of those who will work with them. Give contact information for the incoming RC and assistant RCs, if you know who they’ll be. 
Membership Learning Plan on the Learning Center
All district membership chairs are automatically enrolled in a learning plan in Rotary’s Learning Center that’s about strategies for growing Rotary. These courses can be taken by all members of the committee. 
You can also assign these courses to participants to supplement your seminar, or as alternative training for those who can’t attend. Use these links to get to the courses in the learning plan:
· Is Your Club Healthy?
· Building a Diverse Club
· Strategies for Attracting New Members
· Kick-start Your New Member Orientation
· Best Practices for Engaging Members
· Practicing Flexibility and Innovation
· Your Membership Plan
· Online Membership Leads
[bookmark: _GoBack]Training online
If you can’t hold this seminar in person, you can offer the sessions online, which can save both time and money. But great virtual training meetings don’t just happen by chance. The most successful online events require careful planning to make sure that you have content that will hold participants’ attention so they learn the information and skills they’ll need. Here are some tips:
1. Choose software that meets your needs. If you’ll have fewer than 25 participants, Zoom and GoToMeeting are good options. You can use your RC budget to pay for software and licenses. (Rotary Global Rewards offers members a 20 percent discount on Zoom meeting plan subscriptions)
2. Build your team. It may include an organizer, facilitator, and producers. Assign someone to manage the technology you’ll use and address any difficulties that participants may have. This will allow the facilitator to focus on delivering quality training.
3. Be creative. Think of ways to engage participants, from registration to the survey they’ll take after the training. Write strong key points, discussion questions, and prepare the slides.
4. Rehearse. A few days before your event, rehearse the training to test all of the features you plan to use (polls, slides, audio, videos, or visuals).
5. Plan for emergencies. Have a clear backup plan in case you lose your internet connection, a speaker suddenly can’t come, or your computer stops working.
6. Be ready. Arrange to have your team gathered and ready at least 30 minutes before the training begins.
7. Give them a break. Allow participants to take a break at least every 60 minutes, or spread the sessions over several days. 
8. Post it. Post a recording of the training, your slide presentation, notes from discussions, or other materials where people can find them easily (for example, on a website, Vimeo page, or a GoToWebinar channel).
9. Ask for opinions. Survey participants to see if their expectations were met.
Visit the Meeting Online learning topic to get more ideas and share your own ideas. 
Questions?
Send questions or comments to membershipdevelopment@rotary.org. 
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