LEAD YOUR MEMBERSHIP COMMITTEE
(60 minutes)


[bookmark: _Hlk27558032]RELEVANCE: The district membership committee chooses, promotes, and implements strategies for increasing membership and develops and implements a plan to organize new Rotary clubs in the district. Though the chair leads the committee, all members should be involved in carrying out the committee’s responsibilities. 
Learning objectives
At the end of this session, district membership chairs will:
· Understand their responsibilities 
· Have a plan for working with other district and regional leaders
· Know how to help clubs in their district thrive

Before the session
The district membership chair should:
· Complete the Committee Responsibilities worksheet
· Take the courses in the District Committee Basics learning plan
· Review the guide Strengthening Your Membership: Creating Your Membership Plan
· Become familiar with the Club Planning Assistant

Resources for the facilitator
· Strategic Planning Guide
· Club Membership Committee Checklist

Timeline
Introduction				5 minutes
Leading your committee				15 minutes
Working with other leaders				10 minutes
Supporting clubs				10 minutes
Activity				15 minutes
Review and resources				5 minutes


Introduction (5 minutes)
· Introduce yourself to participants.
· Explain the relevance of the session.
· Review learning objectives (slide 3).
· Make sure that participants have a copy of the Committee Responsibilities worksheet.

Leading your committee (15 minutes)
Facilitator note: If the participants haven’t done the Committee Responsibilities worksheet, allow them 5 minutes at the start of the session to complete it.

Which of the responsibilities of this committee are you most looking forward to?

For which responsibilities will you need the most support? How will you get that support?

Who, other than your fellow committee members, has the skills to support the committee’s work?

How were the members of your committee chosen?
Key point:
· According to the Rotary Code of Policies, when choosing your committee, preference should be given to members who have succeeded in inviting others to join Rotary, developing new clubs, or implementing membership programs, and who are members of diverse clubs. 

What can you do to make sure committee members work well together and have the support they need?

How would you handle a committee member who is not meeting your expectations?

Working with other leaders (10 minutes)
What membership goals has your district governor set? 
Key point:
· By understanding your goals, you’ll be able to see how your work relates to the overall success of the district.
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How will district and regional leaders work with your committee in the year ahead?

What membership events are planned in your district, and how will you be asked to support them?

Key points:
· If your governor hasn’t clearly told you what you are expected to do, talk to them about how you’d like to be involved. 
· Where appropriate, take opportunities to advocate for yourself and your committee. 
· If you understand the district’s goals, you’ll be far more likely to meet them.




Supporting clubs (10 minutes)

How can you support the club membership committees in your district?

Key points:
· Make sure club membership committees know about and use the Club Membership Committee Checklist. 
· 43% of club leaders say that attracting new members is their biggest challenge. 
· Rotary’s global membership growth hasn’t changed much over the past 20 years.
· Many clubs don’t have membership committees.
· Many clubs just ask their members to invite their friends.

How can this kind of approach lead to change?

Key points:
· When you want to strengthen membership, here are three things that work: 
· Having a membership committee in every district — and every club
· Putting people of various backgrounds on those committees
· Looking methodically at the community, not just individuals, when you think about inviting new members to join our clubs 


Activity (15 minutes)
Facilitator notes: Make sure everyone has a copy of the worksheet Building a Plan to Support Your Clubs. Then: 
· Ask participants to form groups of 3 or 4.
· Ask someone to read the scenario.
· Answer any questions.
· Give participants 10 minutes to complete the worksheet. Then discuss their responses. 

What strategies will you suggest to club membership committees?

Review and resources (5 minutes)
Write one specific action you will take as a result of this session. 
(Discuss participants’ answers if you have time.) 

How can we support you after this session?
Facilitator notes: Note any unanswered questions and summarize your plan for responding to them. 

Remind participants about the resources at rotary.org/membership.
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