WORKSHEET: FOUR STEPS TO STRENGTHEN MEMBERSHIP

Use this section to write ideas that will help you strengthen relationships with potential, prospective and new members. 
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1. Identify:



















	
2. Invite:	


	
3. Introduce: 















	
4. Engage: 



Case studies
	1. A Rotarian is moving to your area and found your club through Club Finder. They attend one meeting and do not come back. 

· What is your first step?



· How do you cultivate this relationship?





	2. You have been assigned to manage membership leads. You sign in and see that many have not been assigned, and that some are from as long ago as six months. 

· What is your strategy for getting up-to-date?


· How do you cultivate these relationships?




	3. A former Rotary Youth Exchange participant has returned home from college and wants to meet to talk about joining Rotary. 

· What questions would you ask the person in your meeting?


· How do you cultivate this relationship?








	4. A membership lead candidate was referred by a Rotarian from another state. The lead was assigned to your district. When you call her, she is very excited and seems to fit the profile, but you sense that she doesn’t really understand what Rotary does. 

· What is your first step?




· How do you cultivate this relationship?






	5. A Toastmasters International member hears about the organization’s alliance with Rotary and wants to attend a club meeting or event. 

· What is your first step?




· How do you cultivate this relationship?




	6. A group of college graduates are starting a business to help people reduce their environmental impact. They are attracting many younger professionals who are passionate about the environment. 

· What is your first step?



· How do you cultivate this relationship?
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