WORKSHEET: STRATEGIES 
FOR EMBRACING DIVERSITY


Here are seven real examples of strategies that clubs are using to embrace diversity, equity, and inclusion. Read each story and determine if the strategy — or part of the strategy — would work in your district. If you think it would not, explain why that is.
	Story 1: Our club’s youth project is one way in which we deliberately seek and embrace diversity. We pair 15-20 public secondary school students in at-risk communities with Rotarians who mentor them. The students join Rotarians for service projects and shadow them at work. Through their time together, Rotarians learn more about the needs in their communities and how to better meet them.

	What aspects of this approach could be applied in your district?




	Whose support would you need in order to try this?




	If this would not work, why not? 




	Notes:



	Story 2: Our club has made gender equality a priority since we began 10 years ago. We alternate every year between a man and a woman serving as club president, and we make sure that men and women have equal rights and responsibilities. This has not always been the case in clubs in my part of the world. But if we are to make progress as an organization, this will need to become more common. 

	What aspects of this approach could be applied in your district?





	Whose support would you need in order to try this?






	If this would not work, why not? 





	Notes:







	
Story 3: Our club has made an intentional effort to participate in events that celebrate diversity, like International Women’s Day and gay pride celebrations. We’ve also invited local experts to speak about using inclusive language, detecting and avoiding unconscious bias and discrimination, understanding and avoiding sexual harassment, and deciding when to step in if you see inappropriate behavior.

	What aspects of this approach could be applied in your district?





	Whose support would you need in order to try this?





	If this would not work, why not? 





	Notes:








	Story 4: Our club has worked to make it easier for people with physical disabilities to be included and involved in Rotary. Typical barriers include the lack of wheelchair-accessible parking, ramps, and toilets — but not just that. Many people with visual or auditory impairments need accessible information to join or participate in activities. Our website and social media posts meet basic accessibility standards and we make sure our meetings and events are accessible for everyone.

	What aspects of this approach could be applied in your district?





	Whose support would you need in order to try this?





	If this would not work, why not? 





	Notes:








	Story 5: Our EcoClub offers people who might not otherwise be members the opportunity to build relationships, develop leadership skills, and be part of the Rotary world — all with a focus on environmental sustainability. Members are establishing a club culture based on their own interests. We engage in service focused on the environment, as well as fellowship and networking. We meet two evenings a month and meals are optional, which reduces the cost of membership.

	What aspects of this approach could be applied in your district?





	Whose support would you need in order to try this?





	If this would not work, why not? 





	Notes:







	Story 6: Our Rotaract club has an active and strong partnership with our sponsor Rotary club. The Rotary club organizes service activities that involve members of both clubs and uses time at its meetings to recognize our work. This contributes to our feeling that we belong to the family of Rotary and are truly their “partners” in service, not just “assistants.” This is an example of the kind of Rotarians we hope to be. 

	What aspects of this approach could be applied in your district?





	Whose support would you need in order to try this?





	If this would not work, why not? 





	Notes:





	Story 7: Our club meets at lunchtime and most members are retired. We have a few younger members, but it’s often difficult for younger people to take a long lunch break. So our club wasn’t seen as a good fit for young working people, and that hindered our goals to attract younger members and more women. We started a satellite club that is less formal than our lunchtime meeting and meets twice a month — once for business and once for a social activity — in different places. The satellite club has now grown to 10 members.

	What aspects of this approach could be applied in your district?




	Whose support would you need in order to try this?





	If this would not work, why not? 





	Notes:
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