WORKSHEET: THE STATE OF MEMBERSHIP IN YOUR DISTRICT



Being able to get and analyze membership reports will allow you to see the trends in your district and make decisions that are based on data. See the worksheet Understanding Membership Reports for instructions for getting these reports.
Fill in the chart below with data from your district, where appropriate. 

Here’s the state of membership for District ___________, as of ___________(date).

	ANALYSIS
	OBSERVATIONS

	Currently we have ______ clubs and ______ members. Since last 1 July, we have gained or lost ______ clubs and gained or lost ______ members.

	







	In the past five years, we have gained or lost ______ members. 

	






	Of the members in our district, ______ % are women and 
______ % are under age 40. 
The district governor has set a membership goal of ______ total members this year. We need ______ new members to reach this goal. 

Of the clubs in our district, 
______ % have set membership goals in Rotary Club Central.
	











	When we look at the active and historical list of membership leads for our district, we have:

______ active leads
______ historical leads

My plan for following up on the active leads: 






	
	

	EXISTING MEMBER RETENTION: During the past three Rotary years the district gained or lost ______ members. ______ % of the members who joined before the start of this period are still members.
NEW MEMBER RETENTION: During the past three Rotary years, we gained or lost ______ new members. ______ % of members who joined during that time are still members.
	












	Over the past three years, members cite _____________, ____________, and ___________ most often as the reasons they terminate their memberships
(Note: These reasons may be given by the members themselves or may be entered as “other” by default if no reason is given. Encourage clubs to have members complete an exit survey to improve accuracy in the future.)
	

	The last club that was chartered in our district was ________________
 on ______  (date) with ______  active members.

(This information can be helpful in thinking about opportunities for starting clubs in the district.)


	

	In the past five rotary years, our district has started ______ clubs. ______ clubs were terminated. The most common reason clubs were terminated was ____________________. 
	







	Of the clubs that have reported their meeting day, the largest number meet on __________. 

______ meet on Friday.
______ meet on Monday.
______ meet on Saturday.
______ meet on Sunday.
______ meet on Thursday.
______ meet on Tuesday.
______  meet on Wednesday.
	

	The largest number of clubs in our district meet between: 
______ : ______

______ meet 5:00-8:59.
______ meet 11:00-13:59.
______ meet 16:00-18:59.
______ meet after 19:00.
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