WORKSHEET: BUILDING A PLAN TO SUPPORT YOUR CLUBS




Scenario:
District Membership Chair Kim’s district has 40 clubs. They are all different and have different needs. Some are thriving, while some are merely surviving. Kim has grouped the clubs into four categories:

	A. Steadily growing, enthusiastic clubs that take on ambitious yet successful projects and have a mix of longtime and newer members
	C. Established, mostly male clubs whose membership is slowly decreasing but that give large contributions to the Foundation


	B. Large clubs with exclusivist cultures whose members are content and have fun but don’t welcome new members or experiences

	D. Small clubs that are barely able to operate, in which a few members do all of the work; they have good intentions but just don’t have the capacity to make much of an impact in the community



On the following pages, answer the questions to help Kim build a plan for supporting each category of clubs:

1. What membership strategies can Kim recommend?
2. How can the district membership committee support these clubs?
3. What resources could help these clubs overcome their challenges and become more vibrant? 


	A. Steadily growing, enthusiastic clubs that take on ambitious yet successful projects and have a mix of longtime and newer members 


	What membership strategies can Kim recommend?
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	How can the district membership committee support these clubs?








	What resources could help these clubs overcome their challenges and become more vibrant? 












	B. Large clubs with exclusivist cultures whose members are content and have fun but don’t welcome new members or experiences


	What membership strategies can Kim recommend?
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	How can the district membership committee support these clubs?









	What resources could help these clubs overcome their challenges and become more vibrant? 








	C. Established, mostly male clubs whose membership is slowly decreasing but that give large contributions to the Foundation


	What membership strategies can Kim recommend?
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	How can the district membership committee support these clubs?








	What resources could help clubs in this group overcome their challenges and become more vibrant? 











	D. Small clubs that are barely able to operate, in which a few members do all of the work; they have good intentions but just don’t have the capacity to make much of an impact in the community


	What membership strategies can Kim recommend?
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	How can the district membership committee provide continued support to these clubs?







	What resources could help clubs in this group overcome their challenges and become more vibrant? 
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