INNOVATIVE CLUB MODELS
(70 minutes)




RELEVANCE: Growing Rotary requires us to develop new kinds of club models to attract people from groups that are underrepresented in our membership as well as people who wouldn’t join traditional clubs.

Learning objectives
At the end of this session, district membership chairs will be able to:
· Identify opportunities to start new clubs
· [bookmark: _GoBack]Understand the different club models and which are best for different groups
· Explain the ways in which they can support new clubs
· Communicate the benefits of adding new clubs 

Before the session 
The district membership chair should:
· Review these resources:
· Starting a Rotary Club (PDF)
· Club Models chart
· Guide to Satellite Clubs (PDF)
· Guide to Passport Clubs (PDF)
· Complete the Innovative Club Models worksheet
Resource for the facilitator
· Club Viability and Growth report for the districts in your region
Timeline
Introduction				  5 minutes
Identifying opportunities				10 minutes
Building clubs of the future				10 minutes
Nurturing new clubs				10 minutes
Activity			            30 minutes
Review and resources				  5 minutes



Introduction (5 minutes)
· Introduce yourself to participants.
· Explain the relevance of the session.
· Review the learning objectives (slide 3).

Identifying opportunities (10 minutes)

Why does “growing Rotary” emphasize starting new clubs? 
Key points:
· Rotary’s new Action Plan seeks to expand our reach — in part by offering new ways to get involved. 
· Starting new clubs increases our ability to improve people’s lives in communities around the world. 
· Rotary has had more membership growth from new clubs than from adding members to existing clubs.
· New clubs may be a way to attract diverse segments of your community while retaining members who want a different club experience.

What questions should you ask when you’re deciding whether to start a club? 
Sample responses:
· What service opportunities are we missing? 
· What Rotary clubs already exist?
· Do existing clubs meet the needs of prospective members?
· Could a different club style or culture benefit the community?
· Where will the new club meet?
· How will someone join the new club? 
· Is there a willing club mentor or adviser?
· How will we promote the opportunity to join the new club?
· What will the expenses for the new club be?

What is the current process for starting new clubs in your district? Who is involved?



Building clubs of the future (10 minutes)

What will the Rotary experience of the future be like?

What beliefs inhibit the development of new clubs in your district?
Sample responses:
· New clubs will take members away from existing clubs.
· There’s not enough interest in a new club.
· Existing clubs will feel threatened by the addition of a club.
· We’ve tried it before and it didn’t work.

How can you address these beliefs and encourage innovation? 
Sample responses:
· We know that our capacity to make a difference expands when more people unite with us.
· Increasing our impact is a pillar of the Action Plan.
· Enabling people to create new clubs increases their likelihood of being a long-term member.

Nurturing new clubs (10 minutes)
How can you support a new club in its first year, third year, and beyond?
Key points:
· Clubs will need different kinds of support depending on how established they are.
· Many new clubs do not survive more than three years. 

Sample responses:
· Assigning a dedicated mentor or adviser to the club in its first few years
· Getting members involved beyond the club meetings
· Developing meaningful service projects
· Identifying future club leaders
· Completing yearly membership satisfaction surveys
· Adding members to the club consistently
How are you involved in supporting new clubs? How would you like to be involved?


Sample responses:
· Nurturing new clubs to succeed by staying involved and being a resource
· Identifying club leaders for at least the next three years 
· Working closely with Club and District Support and Membership Development staff members
· Addressing any conflicts quickly
· Engaging members in different ways
· Celebrating successes

Activity (30 minutes)
Facilitator note: Make sure everyone has a completed copy of the Innovative Club Models worksheet.

Of the five groups that are seeking a new club experience, which exist in your district?

Discuss the new club experience that you created, focusing on who would nurture the club and in what ways. 


Review and resources (5 minutes)
Write one specific action you will take as a result of this session. 
(Discuss participants’ answers if you have time.) 
How can we support you after this session?
Facilitator notes: Note any unanswered questions and summarize your plan for responding to them. 

Remind participants about the resources at rotary.org/membership.
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