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RELEVANCE: Our growth as an organization reflects our relevance. To expand our organization, we need to use data to understand members’ changing needs.
Learning objectives
At the end of this session, district membership chairs will be able to:
· Find, run, and analyze basic membership reports
· Deliver an overview of the state of membership in their districts
· Find specific ways to support struggling clubs


Before the session
The district membership chair should:
· Review the worksheet Understanding Membership Reports
· Run relevant reports, including the District Membership Profile report
· Complete the worksheet The State of Membership in Your District

Resource for the facilitator
· State of Rotary Membership presentation

Timeline
Introduction				5 minutes
The state of membership in your district				40 minutes
Data-driven decisions				10 minutes
Review and resources				5 minutes





Introduction (5 minutes)
· Introduce yourself to participants.
· Explain the relevance of the session.
· Review learning objectives (slide 3).

The state of your district (40 minutes)
Have participants prepare the worksheet The State of Membership in Your District. 
(Note: This will work best if participants complete the worksheet before the session. If you decide to have them complete the worksheet during the session, they’ll need an internet connection, laptops or tablets, and additional time.)
Key points:
· District leaders can get reports on My Rotary and Rotary Club Central.
· Data can help you better understand what’s happening in clubs.
· This understanding will help you support clubs more effectively.

What is the state of membership in your district?

Facilitator note: Allow each participant 3-5 minutes to present their observations on the state of membership their district. 

What was the most interesting trend you discovered by completing the worksheet?

Sample responses:
· Membership growth or decline 
· How few membership leads are contacted
· Rotary’s relevance to people in different communities


Key point:
· After you recognize a trend, it’s easier to address the factors that contribute to it. For example, if a club isn’t following up on member leads that are assigned to it, you can talk to its leaders to determine whether the cause is a lack of training or another issue.

How will you communicate your findings to other district leaders?

Data-driven decisions (10 minutes)
Why is it important to use data to inform our decisions?

Key point:
· If we want to continue to create lasting change in our communities, in our world, and in ourselves, we have to act on what we know. 

How will you use this data to support the clubs in your district?

Review and resources (5 minutes)

Write one specific action you will take as a result of this session. 

(Discuss participants’ answers if you have time.) 

How can we support you after this session?

Facilitator notes: Note any unanswered questions and summarize your plan for responding to them. 

Remind participants about the resources at rotary.org/membership.
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