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In a recent district survey, about 100 members indicated that they planned to leave their clubs in the next three to six months. They all said they believe in Rotary’s mission, but they want a different club experience.

	1. Twenty members said their ideal club would focus on leadership and professional development. They want a club dedicated to helping them become better business leaders — to advance their careers, learn new skills, and network with professionals from many industries.

· Describe a group like this that might already exist in your district. 




· How could you provide the experience they are looking for? 







	2. Twenty members said their ideal club would focus on international connections and service. They want to use Rotary’s global presence to create these relationships. They are seeking opportunities to travel, learn languages, and have cultural experiences that will make them better global citizens.

· Describe a group like this that might already exist in your district. 




· How could you provide the experience they are looking for? 












	3. Twenty members said their ideal club would focus on community connections. They believe that being involved in a club creates better citizens who are more connected with local leaders and the needs of the community.

· Describe a group like this that might already exist in your district. 



· How could you provide the experience they are looking for? 







	
4. Twenty members said their ideal club would focus on opportunities for families. They want a club that welcomes families and supports and promotes opportunities for children and other relatives. They want to form lifelong relationships and friendships.

· Describe a group like this that might already exist in your district. 



· How could you provide the experience they are looking for? 







	5. Twenty members said their ideal club would focus on water projects. They believe that their current clubs use their time and funds on too many different kinds projects and programs. They want to focus their efforts on one cause to achieve lasting change in that area.

· Describe a group like this that might already exist in your district. 


· How could you provide the experience they are looking for? 











Choose one of the ideal clubs described above and outline a new club experience for its members. 

	Where does the club meet?






	What day and time does it meet? How often?

	Describe a typical club meeting.









	Does the club use an existing model or a new model? What is it?

	What is the club motto?







	Describe a typical service project.

	Describe a typical social event.








	Who would nurture this club, and in what ways?







	Create an advertisement for this club. Include a headline that will attract attention, an engaging image, and a 50-word description of what your club offers.
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