PRACTICING FLEXIBILITY
AND INNOVATION
(45 minutes)


RELEVANCE: Flexible and innovative clubs are more appealing to prospective members and help keep current members more engaged.

	WORKSHOP
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	· Best for learning practical skills or giving participants a new understanding through an interactive activity
· Led by experts
· Room arranged for groups to collaborate, with space for facilitator to move freely among participants


Learning objectives
At the end of this session, participants should be able to:
· Develop strategies for making their club more flexible
· Create a culture of innovation in their club
Before the session
· Review the speaking points and activities offered and plan your session.
· Consider inviting an innovation expert to the workshop.
· Consider any relevant district or regional issues.
· Choose an activity based on the needs, interests, and skill level of your participants.
· Decide whether you will use the PowerPoint template provided and develop slides, or use flip charts or a whiteboard.
· Make sure you have the materials you need.
· Review the resources listed below.
Resources
· Strengthening Your Membership: Creating Your Membership Development Plan
· Membership Assessment Tools:
· Enhancing the Club Experience: Member Satisfaction Survey
· Be a Vibrant Club


During the session
· Welcome participants and introduce yourself. 
· Review learning objectives.
· Highlight these key messages: 
· In parts of the world, Rotary continues to grow rapidly. In others, membership has been falling, and the average age of members is rising.
· Research shows that when clubs have more freedom on how they hold meetings, choose prospective members, and define engagement, they are more vibrant and able to grow.
· The 2016 Council on Legislation approved changes that give clubs more flexibility in when, where, and how they meet, and what types of membership they offer. Consider changes such as:
· Rotaractors may be members of Rotaract and a Rotary club at the same time.
· Clubs may choose to gather in person, meet online, or alternate between the two.
· Create a culture of innovation by gathering members to suggest ideas, trying new activities, and inviting speakers on innovation and its importance.
· To be innovative, clubs should take risks, explore ideas without restrictions, and not be afraid of failure.
· Use the Enhancing the Club Experience: Member Satisfaction Survey to learn what your members like and dislike about your club, then develop an action plan.
· Lead one of the activities below. 
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session. 
Activities
Choose an activity:
1. Purpose: Imagining the future
· Allow 30 minutes for this activity.
· Ask participants to consider what their ideal club would look like if they could build one tomorrow. Then post six flip charts around the room, each with these questions:
· What new activities would you try? 
· Which activities would you drop?
· How would you vary the format of your meetings?
· How often would your club meet? Would you meet in person, online, or both?
· What day and time would you meet?
· What types of membership would you offer?
· Divide participants into six groups — one for each flip chart.
· Assign a flip chart to each group, giving each 2-3 minutes to write its ideas and go to the next chart.
· Repeat until each group has answered all the questions.
· Give the overall group 5 minutes to review all the content.
· Ask participants to write down their top three ideas to implement.
· As time allows, ask various participants to say what they will try.
2.  Purpose: Creating a culture of innovation 
· Allow 30 minutes for this activity.
· Help the overall group consider how its clubs can be innovative; ask the question below and record answers on a flip chart:
· How can you create a culture of innovation in your club?
· Give the worksheet Innovation Case Study, at the end of this guide, to each participant. 
· Divide participants into groups of 3-4 and ask them to discuss the questions on the worksheet.
· Ask each group to share its responses with the larger group.


WORKSHEET:               INNOVATION  CASE STUDY

You’re the membership chair of the Rotary Club of East West. Over the past five years, the club has lost 30 percent of its members. The meetings follow the same format every week, consisting of a meal, fines, and a guest speaker. Attendance is inconsistent and participation for service projects is low. 

To boost attendance, the club secretary invited speakers such as the president of the local bank, the mayor, and the schools superintendent, but was embarrassed when members failed to attend. The club leaders met and decided to mail their newsletter, emphasizing attendance rules and service participation requirements. They hoped this would get members more involved, but the action hasn’t helped. 

What steps would you take to learn why members are leaving or are missing meetings and activities?


What creative strategies would you explore to help engage these members? Would these solutions work for your club?


How could changes to the club’s meeting format, frequency, or attendance rules accommodate and re-engage its members? 


How would you approach your club with these ideas?



What positive responses to these changes would you expect from your members?



What negative responses would you expect and how can you respond to them?



What will the club look like if members aren’t willing to innovate?


[bookmark: _GoBack]How would you ensure that the changes succeed and that innovation is a continual practice in your club?
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