IS YOUR CLUB HEALTHY?
(45 minutes)


RELEVANCE: For clubs to be vibrant, they need to be healthy in all areas.

	WORKSHOP
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· Best for learning practical skills or giving participants a new understanding through an interactive activity
· Led by experts
· Room arranged for groups to collaborate, with space for facilitator to move freely among participants


Learning objectives
At the end of this session, participants should be able to:
· Identify which areas of their club need attention in order to be more vibrant
· Find ways to improve in the areas where the club is struggling 
Before the session
· Review the speaking points and activities offered and plan your session.
· Consider any relevant district or regional issues.
· Pick an activity based on participants’ needs, interests, and skill levels.
· Decide whether you will use the PowerPoint template provided and develop slides, or use a flip chart or whiteboard.
· If leading activity 1, bring enough copies of the Rotary Club Health Check for each participant.
· If leading activity 2:
· Send the Rotary Club Health Check to participants and ask them to complete it and bring it with them to the training.
· List each category from the Rotary Club Health Check on separate flip chart papers and post them around the room:
· Your club experience
· Service and socials
· Members
· Image
· Business and operations
· Make sure you have the materials you need.
· Review the resources listed below.
Resources
· Rotary Club Health Check
· Be a Vibrant Club
· Membership Assessment Tools
· Strengthening Your Membership: Creating Your Membership Development Plan
· [bookmark: _GoBack]Understanding Membership Reports: Getting Started
During the session
· Welcome participants and introduce yourself. 
· Review learning objectives.
· Highlight these key messages: 
· For clubs to thrive, it’s important to assess what’s working well and understand what needs attention.
· Members who have a positive experience are more likely to stay.
· Participating in service and having fun with fellow members are the primary reasons people join and stay in Rotary.
· Involving members and giving them a voice in their club’s future will strengthen the club’s and members’ commitment to Rotary.
· A positive public image improves your club’s relationship with your community and prospective members.
· Having good leadership will help ensure your club’s future.
· Lead one of the activities below. 
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session. 
Activities
Choose an activity:
1. Purpose: Identify problem areas for clubs and select strategies for improvement
· Allow 30 minutes for this activity.
· Give the Rotary Club Health Check to each participant.
· Divide participants into five groups and give one flip chart paper to each group.
· Consider asking participants from the same club to be part of the same group.
· Assign a section of the Rotary Club Health Check to each group and ask each participant to take the related assessment individually, then discuss the results with their group.
· Ask each group to discuss:
· Common problem areas for the club
· Strategies for improving in these areas
· Ask each group to write its top three solutions on the flip chart paper.
· Ask each group to report its top three problem areas and the solutions it plans to apply.
· Ask the entire group if anyone has applied solutions that could benefit other clubs.
· Encourage participants to finish the other sections of the Rotary Club Health Check on their own and bring new ideas for addressing problem areas back to their club.
2. Purpose: Identify problem areas for clubs and select strategies for improvement
· Allow 30 minutes for this activity.
· Ask participants to review their Rotary Club Health Check results and identify the problem area that their club struggles with the most.
· Post flip chart papers listing each category from the Rotary Club Health Check on the walls; ask participants to stand by the paper that represents the problem area where their club needs the most improvement.
· Ask participants who chose the same category to work together to develop solutions to their problem areas and to record their ideas on the corresponding flip chart paper.
· Ask each group to share its ideas and encourage other participants to tell what’s worked well in their clubs for each problem area.
· Ask participants to note any new ideas they heard from this session that they want to try in their club.
· Encourage participants to attend the sessions for this training that will help their club improve in its problem areas. 
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