ROTARY GRANTS
(45 minutes)


RELEVANCE: Community projects, vocational training teams, and scholarships can be funded through district grants and global grants. You can develop local and international projects to change lives and support our strategic goal to focus and increase humanitarian service.
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	· Best for discussing topics participants know
· Discussion guided by a trainer to keep talks on topic and make sure everyone has a chance to speak
· Activity for participants to apply the ideas being discussed
· Seating arranged in a U shape (maximum group size: 30)


Learning objectives
At the end of this session, participants should be able to:
· Define the features of a district grant and a global grant
· Understand how to apply for district grant funds
Before the session
· Review the speaking points, discussion questions, and activities offered, and plan your session. Get input from the district Rotary Foundation committee chair or district grants subcommittee chair, or consider asking them to lead the session.
· Work with the district international service chair on strategies that clubs can use to put the expertise of the district resource network to use. Discuss how clubs can get early planning help for global grants, or consider asking the service chair to lead a session on the district resource network.
· Decide whether you will use the PowerPoint template provided and develop slides (you can get help from the Rotary Foundation Basics course in the Learning Center), or use a flip chart or white board. 
· Consider any relevant district or regional issues related to this topic.
· Choose an activity based on the needs, interests, and skill level of your participants.
· Make sure you have the materials you need.
· Review the resources listed below.
Resources
· A Guide to Global Grants
· Grant Center
· Terms and Conditions for Rotary Foundation District Grants and Global Grants
· Area of Focus Policy Statements
· Giving and Grants newsletter
· Frequently asked questions on how to improve projects and connect clubs with global grant resources 
· Rotary Scholarships fact sheet
· District grant scholarships best practices
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· Clubs and districts can support humanitarian projects, vocational training teams, and scholarships through Rotary grants.
· The Rotary Foundation provides two types of grants: district grants and global grants.
· District grants support small, short-term projects of any budget amount that align with the Foundation’s goals. They are managed by districts. Districts can use up to 50 percent of their District Designated Funds for one district grant per year.
· Vocational training teams consist of professionals who travel abroad to learn more about their field or to teach local professionals about their field.
· District grant scholarships can sponsor secondary school, undergraduate, or graduate students locally or abroad. Appoint a scholarship subcommittee to manage and support scholars.
· Global grants give clubs and districts in different countries the opportunity to work together on a shared concern. The minimum budget for a global grant is $30,000, and you can apply for global grants online anytime during the Rotary year.
· Global grant scholarships support graduate study abroad in one of our six areas of focus, with a minimum budget of $30,000. 
· Districts must complete the qualification process each year to participate in district grants and global grants. Clubs must qualify annually to participate in global grants.
· For Rotary, sustainability means addressing community problems with long-term solutions that community members can support after the grant funding ends.
· Clubs can work with their district international service committee chair and district resource network to improve the quality and sustainability of their global grants. The network consists of local experts who can be mentors early in grant planning. 
· [bookmark: _GoBack]Beginning 1 July 2018, clubs and districts must conduct a community assessment before applying for a global grant. Assessment results will be included in your global grant application.
· Use these discussion questions to get the conversation going:
· How does your club decide which projects it wants to undertake? What role do the results of a community assessment play in that decision?
· Who would you contact about available funding for projects in your district?
· What types of projects have your district grants funded?
· Have you ever applied for a global grant? What was your experience like? What advice would you give to others?
· When we say global grants must be “sustainable,” what does this requirement mean?
· Who can help you find local experts to guide clubs early in planning a global grant? 
· Does your district have a list of local experts available for clubs planning grant projects?
· What types of scholarships does your club fund? How do you find scholarship candidates?
· Lead one of the activities below.
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose an activity:
1. Purpose: Understand how to apply for a district grant (participants will learn how to apply for global grants in the grant management seminar)
· Allow 25 minutes for this activity.
· Ask participants to form small groups. 
· Ask participants to suggest ideas for district grants and how to approach the application process. 
· Have the groups discuss these questions:
· What’s your first step in promoting district grant opportunities to your club? 
· What steps should the club take to plan and apply for a district grant?
· How can you involve club members in this?
· After 15 minutes, have each group report on how to approach the application process.
· Reinforce the district grant application process and its requirements.
2. Purpose: Distinguish between district grant and global grant projects
· Allow 25 minutes for this activity.
· Ask participants to form small groups. 
· Give the Grant Projects Worksheet to participants.
· Ask each group to review the projects on the worksheet. Based on the information, each group will then decide whether the project can be funded by a district grant or a global grant.
· After 15 minutes, discuss each project and why a district grant or a global grant would fund it. Reinforce the features of each grant type.
· Instructor notes for the worksheet: 
· Project 1:	District grant
Why:	The budget is less than $30,000; the one-year scholarships aren’t sustainable.
· Project 2:	Global grant
Why:	The project is an international partnership; the area of focus is disease prevention; the budget is over $30,000; the long-term project includes training for sustainability.
· Project 3:	Global grant
Why:	The project is an international partnership; the area of focus is basic education and literacy; the budget is over $30,000; the long-term project results in a teacher training program for sustainability.
· Project 4:	District grant
Why:	Small, short-term project; no international partnership; the project isn’t meant to be sustainable.
GRANT PROJECTS 
WORKSHEET


Review these project descriptions. Discuss the project and decide whether it can be funded by a district grant or a global grant, and why. Project 1
A district in Italy has decided to offer two scholarships during the Rotary year. One scholarship will be for international study, and the other for study at a local school. The scholarship committee is reviewing applications from club sponsors from January through March. The scholarship committee will notify the selected applicants and sponsor clubs in May.
The project budget is $25,000.
District grant	󠄉			Global grant	󠄉	
Why?  											


Project 2
Clubs in the U.S. and Mali sponsored a project to provide treated bed nets, physician services, health worker training, and medicine to prevent and treat malaria.

A team of 18 local women received training as community health workers to diagnose and treat early cases of malaria in homes, before the disease can become deadly.

In the project’s first three months, participants made more than 3,000 patient visits. Throughout the project, community health workers conducted over 12,500 visits to residents’ homes, resulting in the treatment of 900 children. 
The project budget was $80,000.
District grant	󠄉			Global grant	󠄉	
Why?  											


Project 4
A district in India is supporting a project to provide cochlear implants for children with a hearing disability. The project committee will screen applications and select 10 applicants who cannot afford the implants.
The selected applicants will receive hearing exams and blood tests to prepare for the implant surgery. Doctor members from clubs in the district will help specialty surgeons in the procedures. 
The project budget is $40,000.
District grant	󠄉			Global grant	󠄉
Why?  											

Project 3
Clubs in South Africa and Canada support vocational training teams focused on the challenges of teaching young children in South Africa’s rural villages and Canada’s urban communities.
Educators from both countries visited each other’s schools and shared tips on preschool curriculum, building models, and community support. Local educators trained parents in strategies for home support. One project result is a new online system for teacher training.
The project budget is $75,000. 
District grant	󠄉			Global grant	󠄉	
Why?  											




Rotary Grants | page 3 | 2017

image1.png




image2.png




image3.png




image4.png




