SESSION 1: 
NETWORKING SPEEDMEET
(30 minutes)

[bookmark: _GoBack]RELEVANCE: Club leaders from around the district have a chance to meet each other and share their experiences, concerns, and ideas.
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· Best for networking and exchanging ideas
· Series of timed, two-person conversations
· Seating arranged in a U shape, or in lines, with chairs on both sides of the tables



Learning objectives
At the end of this session, participants will:
· Meet other leaders from your district
· Exchange leadership tips and ideas

Before the session
· Consider any district or regional issues related to this topic.
· Choose the activity below that will work best for the participants.
· Make sure you have a timer, a whistle or bell, and, if you’re using activity 2, the Networking Speedmeet worksheet with a nine-square grid.
· Ask participants to bring business cards to the session. 
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Explain the activity. 
· For activity 1, ring a bell every 5 minutes to signal participants to switch conversation partners. 
· For activity 2, walk around the room to assist discussions and encourage everyone to participate. 
· At the end of the session, review the learning objectives to make sure they’ve been achieved, and take questions. 
Activities
Choose an activity:
1. Network with others to discuss new ideas (20 minutes)
· Have pairs of participants sit across from one another. 
· Tell them the first topic to discuss. (Consider showing a slide with suggested topics.) 
· Allow five minutes of conversation between partners. 
· After five minutes, ask participants on one side of the table to move one seat to the left or right to face a new partner, while those on the other side remain in their seats. 
· Continue to keep time. Participants will switch partners by moving one seat down every five minutes.
· Change the topic at each switch, allowing participants to discuss different topics with several people. 
· If time allows, have participants report on the ideas they heard and how they plan to use them at the end of the activity.
2. Network to discuss ideas and experiences while developing new connections (20 minutes)
· Set up the room with enough open space to allow participants to walk around.
· Give each participant a Networking Speedmeet worksheet.
· Have participants discuss each question with another participant and write down an idea they heard. 
· Get as many connections and ask others as many questions as they can get through. 
· If time allows, have participants report on the ideas they heard and their experience in networking at the end of the activity.


Ask another participant one of the questions below and discuss the topic together. Write down the person’s name and the ideas and experiences they have shared with you. Talk to as many participants and fill in as many blocks as you can in the time provided.WORKSHEET:	
NETWORKING SPEEDMEET



	What makes your club vibrant?

	How does your club use social media?
	What new ideas would you like to try during your term?

	How does your club involve its members in decision making?
	What is your favorite thing about your club?
	What is a positive change your club has made recently?

	What are you most excited about for next year?
	What have you done to prepare for your new role?
	What are you most nervous about for next year?
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