PRESIDENT
SESSION 2: PUBLIC SPEAKING
(60 minutes)


RELEVANCE: Develop public speaking skills to better lead club meetings and successfully act as spokesperson for your club.

	WORKSHOP
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· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants will:
· Develop and improve upon public speaking skills
· Practice public speaking techniques
Before the session
· Consider involving a professional speaker in the workshop.
· Consider any district or regional issues related to this topic.
· Choose the key messages and activity, and plan your session based on the needs of participants.
· For activity 2, prepare several example questions or scenarios that participants may need to respond to in their role so they can practice their impromptu public speaking skills. (Examples may include questions from club members or leadership teams that are asked during meetings; media inquiries; being asked to speak at an event with little notice; or giving statements to the media in response to a crisis.)
· Decide whether you will use the PowerPoint template or use a flip chart.
· Review the resource listed below.
Resource
· Lead Your Club: President: Chapter 6, Promoting Rotary
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 
· There are benefits to having good public speaking skills.
· Public speaking skills are needed in many situations, such as running club meetings, hosting ceremonies, addressing community groups, and more.
· The president and president-elect act as key spokespeople for the club.
· Lead one of the activities below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activities
Choose an activity:
1. Practice prepared speeches (40 minutes)
· Ask participants to form pairs.
· Give the Public Speaking worksheet to each participant.
· Ask each participant to choose a scenario on the worksheet and write down their responses individually.
· Have each pair of participants practice their responses with each other, offering feedback using the questions on page 2 of the worksheet. Allow 20 minutes for practice and discussion.
· During the last 10 minutes, discuss the activity with the entire group.
· Ask participants to write down one tip they plan to use from the feedback they received.
2. Practice impromptu public speaking (40 minutes)
· Ask participants to form small groups.
· Give each member of a group different questions or scenarios you prepared before the session, and have them take turns responding to each question or scenario. 
· Ask the participants to limit their responses to two minutes.
· Ask participants to evaluate the content, delivery, and effectiveness of each other’s responses within their groups. Allow 15 minutes for discussion.
· During the last 10 minutes, discuss the activity with the entire group.
· Ask participants to write down one tip they plan to use from the feedback they received.

Choose one of the following scenarios.PRESIDENT WORKSHEET:
PUBLIC SPEAKING

1. Your club invites a local news station to do a story on an exciting service project your club is doing. A reporter would like to ask you some questions about the project and your involvement, but does not have any knowledge of Rotary. The interview is for live television and is only two minutes long. How would you respond to the following questions with concise statements?
a. So, tell us what you are doing out here today.


b. Who are you working with?


c. What is Rotary and how did you get involved?



2. You have been asked to serve on a community panel on health care, given your club’s involvement in building the local hospital. Write a one- or two-minute long opening statement that will get the audience’s attention. Make sure your statement explains what Rotary is and why it’s important to you.  
Statement:








Feedback
Did the statement give you the necessary information about Rotary and the club?
Describe the quality of the presenter’s voice. Did the presenter vary his or her tone? Was the statement presented in a clear manner?
Did the presenter seem knowledgeable about the subject?
Did the presenter seem relaxed and confident? What were the signs?
Was the presenter’s pace appropriate? Did the presenter stay within the allotted time?
What other observations or tips can you provide to the presenter?

· 

PRESIDENT
SESSION 3: LEADERSHIP
(60 minutes)


RELEVANCE: This session gives incoming presidents an opportunity to assess and improve their leadership skills so they can manage their clubs and inspire members to action.
	
IDEA EXCHANGE
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· Best for discussing topics that are familiar to participants
· Guided by a trainer to keep discussion on topic and give everyone a chance to speak
· Activities allow participants to apply ideas 
· Seating arranged in a U shape
· Maximum group size: 30


Learning objectives
At the end of this session, participants will:
· Identify key characteristics of leaders
· Apply leadership skills to their role as club president
Before the session
· Get input on leadership from a successful past club president, or consider asking a well-known community leader to facilitate the session.
· Consider any district or regional issues related to this topic.
· Choose the key messages, discussion questions, and activity, and plan your session based on the needs of participants.
· Decide whether you will use the PowerPoint template or a flip chart. 
· Review the resources listed below.
Resources
· [bookmark: _GoBack]Club President Basics courses in the Learning Center
· Be a Vibrant Club: Your Club Leadership Plan
· Leadership in Action: Your Guide to Starting a Program
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· Effective leaders inspire and motivate club members to reach their goals and stay engaged in the organization.
· Different situations require different leadership styles. Some leadership styles include:
· Transformational: Inspires people toward a new set of shared dreams
· Servant: Models service by serving alongside their followers
· Coaching: Focuses on developing people and helping them improve their performance
· Affiliative: Highlights cooperation and harmony in a group
· Participative: Draws on people’s knowledge and skills to create a group commitment to achieving goals
· Pace-setting: Sets a high standard for performance and focuses on doing things better and faster
· Adapt your style to the needs of members and the specific challenges facing your club. 
· Use these discussion questions to get the conversation going:
· What makes an effective leader?
· What is the difference between leading employees and leading volunteers?
· What skills do you already have that will help you in your role?
· How can you develop skills that you have not yet had a chance to build?
· What leadership challenges do you expect to face?
· What procedures will you put in place to ensure that your leadership team is fulfilling its responsibilities?
· How can you prepare for your leadership role?
· Who can mentor you? How can you work with mentors?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose an activity:
1. Demonstrate leadership skills (30 minutes)
· Ask participants to form small groups. 
· Ask each group to imagine a situation in which a president would need to demonstrate leadership skills. Examples might include:
· You’re running a meeting, and a conflict develops between attendees during a discussion. How do you handle it?
· You notice that two of your club officers constantly look to you for answers and have appeared to become dependent on you for guidance. You’d like them to think more independently. How can you help them become more independent? 
· Give the groups 10 minutes to discuss how the scenario would play out and how a president would respond, and ask each group to prepare to act out their scenario for the larger group.
· Give each group three minutes to role-play the scenario for the larger group, then give the larger group two minutes to identify the leadership skills the smaller groups used to respond to the scenario.
· Ask the smaller groups to consider what went well and how they could improve.
· Ask participants to write down a potential challenge they might face in their clubs and a leadership skill they could use to resolve it.
2. Identify leadership strategies for working with your team (30 minutes)
· Ask participants this question: How will you work with your club leadership team?
· Ask them to consider the factors below when developing a leadership strategy for their team (display these on a PowerPoint slide or flip chart):
· Your club’s environment and culture
· Your approach to problem-solving
· You and your club’s decision-making processes
· Your strategies for setting and achieving goals
· You and your club’s approach to cultivating new leaders
· Your ability to delegate responsibilities
· Your strategies for monitoring progress toward goals
· Your strategies for keeping your team motivated
· Ask participants to write down how they will work with their club leadership team, identifying which of the listed factors could present challenges to them as they implement a leadership plan. Allow 15 minutes for this step.
· Ask participants to discuss their responses with the entire group. Allow 10 minutes for discussion.
· Ask participants to write down their top strategies for working with their leadership team, as well as any areas they’d like to develop more as they lead their club.  
· 

RELEVANCE: This session will help presidents identify challenges they might come across and allow them to practice problem-solving and conflict-resolution skills.PRESIDENT
SESSION 4: CASE STUDIES
(60 minutes)



	WORKSHOP
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· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants will:
· Identify challenges that a club president may face
· Practice strategies for problem-solving
Before the session
· Consider involving a conflict resolution expert or past president in the workshop.
· Consider any district or regional issues related to this topic.
· Review the key messages and activity option you will use, and plan your session based on the needs of participants.
· Review the case studies and consider revising them to meet the regional needs of your participants.
· Decide whether you will use the PowerPoint template or use a flip chart.
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 
· One of your responsibilities is being prepared to handle challenging situations.
· You can successfully meet these challenges by:
· Adapting your leadership style to fit the situation
· Communicating effectively
· Inspiring others with your vision
· Collaborating with other club leaders
· Lead the activity below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activity
Develop problem-solving strategies (40 minutes; choose option 1 or option 2)
Option 1
· Give the Case Studies worksheet to each participant.
· Divide participants into four groups and assign each group a case study.
· Ask groups to discuss their assigned case study and answer the questions on the worksheet. Allow 20 minutes for discussion.
· If time allows, have groups discuss another case study or discuss a challenge in their own clubs.
· During the last 15 minutes of the activity, ask each group to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies. 
Option 2 
· Give the Case Studies worksheet to each participant.
· Have participants work in pairs to discuss and complete all case studies. Allow 20 minutes for discussion. 
· During the last 15 minutes of the activity, ask various pairs to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies. 



The following scenarios describe potential challenges for a person in your role. Read each one and answer the questions. Use the grid to determine how to address each challenge.PRESIDENT WORKSHEET: 
CASE STUDIES

Case Study 1
John is the president of a small Rotary club. The club hosts an annual barbecue to support a local homeless shelter. He is having trouble getting club members to volunteer for the project, even though there is broad support for holding the event.
How would you ask for club members’ help? 

How would you motivate club members to become involved in this event?


	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 2
At the start of your term as club president, you notice that attendance at club meetings is low. You have overheard members say that attending meetings is boring, the food is bad, and the club’s projects and activities are not inspiring. You have thought about changing the club’s meeting format, but you are not sure how members will react.
How might you find out what members want from the club?



How would you inspire your members to be active in the club?



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 3
Your club recently received some bad press based on misinformation, and it has resulted in a media crisis. You are the spokesperson for your club and must respond to the situation.
What are the first things you should do to address the situation?



Who can you work with in your club and district to overcome the media crisis?



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 4
Your predecessor developed the following club goals:
· Increase club membership by 50 percent
· Develop five new club projects
· Host three fundraisers for the PolioPlus program
· Sponsor a new Interact club
You want to make sure your goals are realistic and attainable, but you also want to maintain the progress made by your predecessor. 
How could you make your goals more attainable? 


How would you measure progress on these goals throughout the year?



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3
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