ROTARY FOUNDATION CHAIR
SESSION 2: YOUR ROLE
(60 minutes)

(60 minutes)

RELEVANCE: As chair of a club committee, you will be responsible for certain tasks that keep your club active and functioning smoothly.
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	· Best for discussing topics that are familiar to participants
· Guided by a trainer to keep discussion on topic and give everyone a chance to speak
· Activities allow participants to apply ideas
· Seating arranged in a U shape
· Maximum group size: 30


Learning objectives
At the end of this session, participants will: 
· Understand their responsibilities as club Rotary Foundation committee chair
· Develop strategies for getting their club involved in Rotary Foundation activities
Before the session
· Get input from the district Rotary Foundation chair and past club Rotary Foundation committee chairs on relevant topics for this session.
· Consider any district or regional issues related to this topic.
· Choose the key messages, discussion questions, and activity, and plan your session based on the needs of participants.
· Decide whether you will use the PowerPoint template or a flip chart. 
· Review the resources listed below.
Resources
· The Rotary Foundation page on My Rotary
· Club Rotary Foundation Committee Basics courses in the Learning Center
· The Grants page on My Rotary
· The Donate page on Rotary.org
· The Awards and Recognition page on My Rotary
· The Rotary Foundation Reference Guide
During the session
· Welcome participants and introduce yourself.
· Review learning objectives.
· Highlight these key messages:
· Your job description is located in the Get Ready: Club Rotary Foundation Committee course on the Learning Center. Your club may assign additional responsibilities.
· Your committee members should be experts on Rotary grants, fundraising, and other Foundation topics. Select committee members who have relevant skills and experience.
· Attend your district Rotary Foundation seminar. Ask committee members to take the Club Rotary Foundation Committee Basics and Rotary Foundation Basics courses in Rotary’s Learning Center.
· Educate club members about the Foundation and encourage them to contribute to the Foundation. 
· Recognize Rotarians and friends of Rotary who donate to the Foundation with appreciation events and awards. 
· All contributions to the Annual Fund-SHARE generate the District Designated Fund (DDF). After three years, half of the original contribution is returned to the district as District Designated Funds, and half goes to the World Fund.
· The DDF allows clubs to do district grant projects and global grant projects.
· Ensure that your club is qualified to receive Rotary Foundation grants.
· Use these discussion questions to get the conversation going: 
· What is one goal that you have for your committee this year?
· What do you see as your most important responsibility and your most challenging responsibility?
· What other responsibilities does your club assign to the Rotary Foundation committee? 
· Does your club participate in: 
· The Rotary Peace Centers program (as sponsors)
· End Polio Now (as contributors or volunteers)
· Rotary grants (through district grants or global grants)
· The Foundation’s Annual Fund (through Every Rotarian, Every Year)
· How will you educate members about the impact their contribution can have?
· How will you talk about the impact of our Foundation?
· What will you do to encourage giving and participation in Rotary Foundation programs this year? 
· How can you use recognition to motivate members to give?
· How will your committee help your club decide which projects to pursue? How will it help the club find grant-related or fundraising resources?
· Lead one of the activities below. 
· At the end of the session: 
· Review the learning objectives. 
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose an activity:
1. Explore how to create innovative and successful Rotary Foundation fundraising events (30 minutes)
· Ask participants to form small groups and spend 15-20 minutes responding to the following scenario:
Your club is organizing several new projects. You need to hold a successful fundraiser to help fund your community projects and a global grant project you’re supporting abroad. Describe the type of event you might plan. What are some ideas for raising awareness of your club’s and the Foundation’s work in your community? What are some ways you can generate support for these projects?
· Ask each group to share its ideas with the larger group during the last 10 minutes of the activity. 
· Ask participants to write down one new fundraising idea they’ll use this year.
2. Discuss ways to increase support for The Rotary Foundation in your club (30 minutes)
· Ask participants to form small groups. 
· Have each group spend 10 minutes reviewing the following scenario and discussing how they would respond:
One of your goals as Rotary Foundation committee chair is to develop a strategy to increase individual contributions to the Foundation. Your committee is working on ways to show members and others why they should make the Foundation their charity of choice. How will you educate members about the Foundation’s impact? How can you use reports and recognition to identify and motivate specific groups of donors?
· Ask groups to share their responses with the larger group in the last 20 minutes of the activity.
· Have participants identify two new ways they plan to highlight the work of the Foundation this year.


ROTARY FOUNDATION CHAIR
SESSION 3: DEVELOPING GOALS
(60 minutes)


RELEVANCE: Annual and long-range goals will help the committee remain focused and successful.
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	· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants will:
· Develop goals that support their club’s strategic plan
· Identify resources to help achieve these goals
Before the session
· Consider involving current or past club and district committee chairs in the workshop.
· Consider any district or regional issues related to this topic.
· Decide whether you will use the PowerPoint template or use a flip chart.
· Review the resources listed below.
Resources
· Rotary Club Central
· Rotary Citation
· Strategic Planning Guide
· Rotary Club Health Check
· Rotary Club Central Resources course in the Learning Center


During the session
· Welcome participants and introduce yourself.
· Review learning objectives. 
· Highlight these key messages:
· There are benefits to setting both short- and long-range goals.
· Set goals that are specific, measurable, achievable, realistic, and timely.
· Consider how you can work with other club leaders to achieve your goals.
· Lead the activity below. 
· At the end of the session: 
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.
Activity
Identify goals and resources (40 minutes)
· Give the Developing Goals worksheet to each participant.
· Ask participants to write down on the worksheet at least three goals they want to accomplish in their new role. For each of their goals, they should also think about what support they will need to achieve it, and how long it may take. Give participants 15 minutes to complete the worksheet.
· Ask participants to form groups of three or four to discuss their goals and provide each other feedback. Allow 15 minutes for discussion. 
· For the last 10 minutes of the activity, ask participants to share a goal they plan to implement in their clubs with the entire group.


Use this worksheet to draft at least three goals you would like to achieve in your role. WORKSHEET: 
DEVELOPING GOALS

	Goal 1:
Support needed:
Timeline:


	Goal 2:
Support needed:
Timeline:


	Goal 3:
Support needed:
Timeline:









RELEVANCE: As a committee chair, you might encounter challenges. This session will allow you to practice problem-solving and conflict-resolution skills.ROTARY FOUNDATION CHAIR
SESSION 4: CASE STUDIES
(60 minutes)
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	· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants will:
· Identify challenges that a club committee chair may face
· Practice strategies for problem-solving
Before the session
· Consider involving a conflict resolution expert or a past club or district committee chair in the workshop.
· Consider any district or regional issues related to this topic.
· Choose the key messages and activity option you will use, and plan your session based on the needs of participants.
· Review the case studies and consider revising them to meet the regional needs of your participants.
· Decide whether you will use the PowerPoint template or use a flip chart.
During the session
· Welcome participants and introduce yourself.
· Review learning objectives. 
· Highlight these key messages: 
· One of your responsibilities is being prepared to handle challenging situations.
· You can successfully meet these challenges by:
· Adapting your leadership style to fit the situation
· Communicating effectively
· Inspiring others with your vision
· Collaborating with other club leaders
· Lead the activity below. 
· At the end of the session: 
· Review the learning objectives. 
· Ask participants to write down one idea they’ll use from the session.
Activity
Develop problem-solving strategies (40 minutes; choose Option 1 or Option 2)
Option 1
· Give the Case Studies Worksheet to each participant.
· Divide participants into four groups and assign each group a case study.
· Ask groups to discuss their assigned case study and answer the questions on the worksheet. Allow 20 minutes for discussion.
· If time allows, have groups discuss another case study or discuss a challenge in their own clubs.
· During the last 15 minutes of the activity, ask each group to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies.
[bookmark: _GoBack]Option 2
· Give the Case Studies Worksheet to each participant. 
· Have participants work in pairs to discuss and complete all case studies. Allow 20 minutes for discussion. 
· During the last 15 minutes of the activity, ask various pairs to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies.


The following scenarios describe potential challenges for a person in your role. Read each one and answer the questions. Use the grid to determine how to address each challenge.ROTARY FOUNDATION CHAIR
WORKSHEET: CASE STUDIES

Case Study 1
Your club members confuse your club’s foundation with The Rotary Foundation. They won’t participate in Every Rotarian, Every Year (EREY) because they have already given to the club foundation.
What would you do to raise members’ awareness of both foundations? 


What kind of information would you provide to members to clarify the differences between your club foundation and The Rotary Foundation?


	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 2
It’s halfway through your first year as Rotary Foundation committee chair, and three club members have joined your committee. Unfortunately, your new committee members have not met your expectations. They don’t respond to email and don’t come to committee meetings. You are frustrated and have considered resigning as committee chair if the situation doesn’t change.

Consider the perspective of each new committee member. How could you help them understand how their involvement impacts the committee’s success? What struggles could they have becoming new committee members? 



How can you better set expectations for all committee members?



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 3
A friend of Rotary has donated to several of the club’s global grants related to water and sanitation, disease prevention and treatment, and maternal and child health. She likes to donate cash when the club needs additional funds, but she’s beginning to explore options for how to continue to give to Rotary well into the future.
What other giving options would you recommend for this donor?




How would you encourage other community members to donate? 



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 4
The district’s deadline for district grant proposals is one month away, and your club’s members have just realized the club needs funding assistance for a project it has been trying to organize for the past few months. Your club has never used a district grant before, but it seems like a good fit for this project.
How would you prepare a district grant proposal on short notice?




Which district leaders or other resources can you contact if you have questions?




	Action step
	Who will be responsible?
	How long will this take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3
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