


SERVICE CHAIR
SESSION 2: YOUR ROLE
(60 minutes)

RELEVANCE: As chair of a club committee, you will be responsible for certain tasks that keep your club active and functioning smoothly.

	IDEA EXCHANGE
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	· Best for discussing topics that are familiar to participants
· Guided by a trainer to keep discussion on topic and give everyone a chance to speak
· Activities allow participants to apply ideas 
· Seating arranged in a U shape
· Maximum group size: 30


[bookmark: _GoBack]Learning Objectives
At the end of this session, participants will:
· Learn about their responsibilities as club service projects committee chair
· Learn new strategies for developing successful service projects
Before the session
· Get input from your district community service committee and district international service committee chairs on service projects or consider asking these district committee chairs to lead the session.
· Consider any district or regional issues related to this topic.
· Choose the key messages, discussion questions, and activity, and plan your session based on the needs of participants. 
· Decide whether you will use the PowerPoint template or a flip chart. 
· Check with the seminar organizer to make sure the venue has enough bandwidth available for wireless internet users. 
· Ask participants to bring their mobile devices. 
· Review the resources listed below.
Resources
· Club Service Projects Committee Basics course in the Learning Center
· Lifecycle of a Project page in My Rotary
· Community Assessment Tools
· Rotary’s Areas of Focus guide 
· Rotary Ideas
· Rotary Showcase
During the session
· Welcome participants and introduce yourself.
· Review the learning objectives.
· Highlight these key messages:
· Your job description is located in the Get Ready: Club Service Projects Committee course on the Learning Center. Your club may assign additional responsibilities.
· Meet with your district community service chair before planning your projects to discuss funding and partner opportunities.
· Conduct a community assessment before planning your projects.
· If seeking global grant funding from The Rotary Foundation, submit the results of the community assessment with your global grant application.
· Contact the district international service chair to find district experts with project experience. 
· Use Rotary Ideas to seek funding, partners, and other support for projects, and use Rotary Showcase to share completed projects.
· Encourage meaningful collaboration with Rotaractors, Rotary Community Corps, and Rotary alumni.
· Use these discussion questions to get the conversation going:
· What is one goal that you have for your committee this year? 
· What do you see as your most important responsibility and your most challenging responsibility?
· What other responsibilities does your club assign to the service projects committee? 
· Why is it important to assess your community?
· Who will you ask to help with your projects? Who can you partner with?
· How will you ensure that your projects are successful? 
· How can you ensure your projects are sustainable?
· How will your committee raise funds to increase your project’s impact?
· Why would a project need measurable results? What are examples of measurable results?
· Which areas of focus are you addressing in your projects?
· How can you encourage young leaders to lead service projects?

· Lead one of the activities below. 
· At the end of the session: 
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose an activity.
1. Brainstorm ways to plan different aspects of a service project (30 minutes)
· Divide participants into small groups. 
· Give each group one of the following topics:
· Assessing community (both needs and assets)
· Getting non-financial resources for projects (volunteers, equipment, etc.)
· Fundraising
· Measuring success
· You may assign the same topic to more than one group.
· Allow 15 minutes for each group to think of ways to approach the assigned topic. 
· Ask each group to report its ideas to the larger group.
· Have each participant identify at least two strategies they will use when planning their service projects this year.
2. Review how to use Rotary Ideas and Rotary Showcase for service projects (45 minutes)
· Divide participants into small groups. 
· Have participants log into My Rotary and locate the Take Action tab, then the Develop Projects page. 
· Discuss Rotary Ideas and Rotary Showcase features. Have each group review the following scenario and respond to the questions below using these online tools:
The Rotary Club of Allon has decided to do a three-year peace and conflict resolution project at all high schools in their region. They have completed the first year of the project, and realize they need more partner organizations to work on the project, additional funding to support the remaining two years, and more experts to train high school staff in conflict mediation. 
· How can they use Rotary Ideas to support the project?
· How can they promote their project’s impact on the community?
· How would they seek district expertise for the project?
· After 15 minutes, ask each group to share its responses with the entire group and discuss.
· Ask participants to think of a club project and how Rotary Ideas and Rotary Showcase can be used to make the project more successful.


SERVICE CHAIR
SESSION 3: DEVELOPING GOALS
(60 minutes)


RELEVANCE: Annual and long-range goals will help the committee remain focused and successful.
		WORKSHOP
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· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants






Learning Objectives
At the end of this session, participants will:
· Develop goals that support their club’s strategic plan
· Identify resources to help them achieve these goals
Before the session
· Consider involving past or current club and district committee chairs or experts in strategic planning in your workshop.
· Consider any district or regional issues related to this topic.
· Decide whether you will use the PowerPoint template or use a flip chart.
· Review the resources listed below.
Resources
· Rotary Club Central
· Rotary Citation
· Strategic Planning Guide
· Rotary Showcase on My Rotary
During the session
· Welcome participants and introduce yourself.
· Review learning objectives. 
· Highlight these key messages: 
· There are benefits to setting both short- and long-range goals.
· Consider how you can work with other club leaders to achieve your goals.
· Set goals that are specific, measurable, achievable, realistic, and timely.
· Lead the activity below.
· At the end of the session: 
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activity
Identify goals and resources (40 minutes)
· Give the Developing Goals worksheet to each participant.
· Ask participants to write down on the worksheet at least three goals they want to accomplish in their new role. For each of the goals, they should also think about the support they will need to achieve it, and how long it may take. Give the participants 15 minutes to complete the worksheet.
· Ask participants to form groups of three or four to discuss their goals and provide each other feedback. Allow 15 minutes for discussion. 
· For the last 10 minutes of the activity, ask participants to share a goal they plan to implement in their clubs with the entire group.

Use this worksheet to draft at least three goals you would like to achieve in your role. WORKSHEET: 	DEVELOPING GOALS

	Goal 1:
Support needed:
Timeline:


	Goal 2:
Support needed:
Timeline:


	Goal 3:
Support needed:
Timeline:




SERVICE CHAIR
SESSION 4: CASE STUDIES
(60 minutes)

RELEVANCE: As a committee chair, you might encounter challenges. This session will allow you to practice problem-solving and conflict-resolution skills.
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· Best for teaching and practicing practical skills or giving participants new understanding through an interactive activity
· Led by experts
· Room configured for groups to collaborate with room for facilitator to circulate among participants



Learning Objectives
At the end of this session, participants will:
· Identify challenges that a club committee chair may face
· Practice strategies for problem solving
Before the session
· Consider involving a conflict resolution expert or a past club or district committee chair in the workshop.
· Consider any district or regional issues related to this topic.
· Choose the key messages and activity option you will use, and plan your session based on the needs of participants.
· Review the case studies and consider revising them to meet the regional needs of your participants. 
· Decide whether you will use the PowerPoint template or a flip chart. 
During the session
· Welcome participants and introduce yourself.
· Review learning objectives. 
· Highlight these key messages: 
· One of your responsibilities is being prepared to handle challenging situations.
· You can successfully meet these challenges by:
· Adapting your leadership style to fit the situation 
· Communicating effectively
· Inspiring others with your vision
· Collaborating with other club leaders
· Lead the activity below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activity
Develop problem-solving strategies (40 minutes; choose option 1 or option 2)
Option 1
· Give the Case Studies worksheet to each participant.
· Divide the participants into four groups and assign each group a case study. 
· Ask groups to discuss their assigned case study and answer the questions on the worksheet. Allow 20 minutes for discussion.
· If time allows, have groups discuss another case study or discuss a challenge in their own clubs.
· During the last 15 minutes of the activity, ask each group to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies.
Option 2
· Give the Case Studies worksheet to each participant. 
· Have participants work in pairs to discuss and complete all case studies. Allow 20 minutes for discussion. 
· During the last 15 minutes of the activity, ask various pairs to share their responses with the entire group.
· Ask participants to write down one challenge in their club that they can address with the problem-solving strategies.





The following scenarios describe potential challenges for a person in your role. Read each one and answer the questions. Use the grid to determine how to address each challenge.SERVICE CHAIR
WORKSHEET: CASE STUDIES

Case Study 1
Your club’s signature project has supported a literacy program in your local school district for more than 10 years. You have identified a project in South Asia in which the local Rotary club is seeking resources to establish a computer training lab for teachers in a rural community. Your club doesn’t have enough funds to support both projects.
What would you do?


How might your club seek additional funding to support a new service project?

	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	




Case Study 2
Your club has sponsored a local Rotaract club for many years. The Rotaractors are primarily university students, so there is regular turnover when they graduate. Each year, the enthusiastic Rotaractors identify a new service focus based on the interests of newer members. The projects are successful overall.
How can your club help maintain their success?




How can you keep the Rotaract club’s alumni engaged with Rotary?




	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	




Case Study 3
Global grants provided by The Rotary Foundation require larger projects that may last longer than one year. Because of this, several members have contacted you about developing high-impact projects.
How can you help them create a structure for a communication plan that will inform everyone on their progress throughout the life of the project? 



What processes would you establish to ensure that your club’s project is sustainable?




	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3



	
	
	
	





Case Study 4
Your club wants to take on a large-scale project to expand an oncology ward at a hospital in the community. This effort will require the coordination and support of government agencies and international partners.
How can you find international Rotary partners?



Who would you work with in your local and regional government to gain approval and support, and to coordinate your project with existing efforts?



	Action step
	Who will be responsible?
	How long will it take?
	How will progress be measured?
	What resources are available?

	1



	
	
	
	

	2



	
	
	
	

	3
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