SESSION 5: CLUB GOALS 
(60 minutes)


RELEVANCE: Club leaders need to work together to set their goals and discuss strategies for implementing them.

	WORKSHOP
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· Best for learning practical skills or giving participants deeper understanding through an interactive activity
· Led by experts
· Seating arranged in groups, with enough space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants will:
· Identify challenges that their club may face when working toward goals
· Develop an action plan for achieving goals
Before the session
· Consider any district or regional issues related to this topic.
· Review the key messages and activity, and plan your session based on the needs of participants.
· Decide whether you will use the PowerPoint template or use a flip chart.
· Review the resources listed below.
Resources
· Rotary Club Central
· Strategic Planning Guide
· Membership Assessment Tools
· Rotary Citation
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 

· Use your club’s strategic plan to help set annual goals.
· Be sure your annual goals support your club’s strategic plan and align with the Rotary Citation.
· Anticipate potential challenges you may face, and create an action plan to address them.
· Use Rotary Club Central to set and track your progress toward your goals, including earning the Rotary Citation.
· Work together to support one another in your roles, and to achieve club goals. 
· Lead the activity below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activity
Develop club goals (45 minutes)
· Ask participants to form groups based on their club. 
· Ask participants to use their worksheets from the Developing Goals session for their discussion.
· Ask participants to spend 20 minutes identifying the following:
· Goals (both long-term and short-term) that support the club’s strategic plan and align with the Rotary Citation
· Challenges
· Possible solutions
· Ask participants to identify one goal they would like to implement in their club, and discuss what steps they will take to implement that goal and how the outcome will be measured. Allow 20 minutes for discussion.
· If time allows, have participants share a goal and its implementation strategy with the entire group.
· Encourage participants to continue planning for their other goals after the training.
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