IMPLEMENT, MONITOR, AND EVALUATE YOUR PROJECT
(60 minutes)


RELEVANCE: The club memorandum of understanding outlines your club’s responsibilities in managing tasks and finances as you implement your project. Monitoring and reporting data from your project can increase its impact, because it allows us to prove and measure the positive change we’ve made. This information will also help people design better projects in the future.
Learning objectives
At the end of this session, participants should be able to: 
· Develop a plan to monitor and evaluate their project outcomes
· Create a club financial grant management plan
Before the session
· Review the speaking points, discussion questions, and possible activities in order to plan your session.
· Ask for ideas and suggestions from your regional Rotary Foundation coordinator or district stewardship subcommittee chair.
· Consider any relevant district or regional issues related to this topic and prepare to address them.
· Ask participants to read chapter 5 of A Guide to Global Grants.
· Decide whether to use the PowerPoint template provided and develop slides, or have a facilitated discussion. 
· Review the resources listed below.
Resources
· A Guide to Global Grants
· Global Grant Monitoring and Evaluation Plan Supplement 
· Club Qualification Memorandum of Understanding
· Terms and Conditions for Rotary Foundation District Grants 
· Terms and Conditions for Rotary Foundation Global Grants
· Financial Management course in the Learning Center


During the session
· Welcome the participants and introduce yourself. 
· Review the learning objectives and encourage participants to ask questions during the session. 
· Highlight these key messages for club members who want to start service projects: 
· Remember that effective grant-funded projects carefully follow the overall project plan and financial management strategy. 
· Involve your partners and the community to review the project’s progress and resolve any issues. 
· Adhere to the implementation plan to help the process go smoothly. 
· Determine the local tools and data available to monitor and evaluate your project.
· Plan during the design phase how you’ll carry out the monitoring and evaluation, following the steps in the Global Grant Monitoring and Evaluation Plan Supplement.
· Review Rotary’s list of standard measures that can help demonstrate your project’s impact on the community.
· Implement a financial management plan that includes a separate bank account for the project, a process for disbursing funds and transferring custody of the account, and a strategy for meeting any requirements related to local laws.
· Keep detailed records that include all project documents and transactions in order to prevent the misuse of funds.
· Report your successes on social media and Rotary Showcase.
· Use these questions to start discussions:
· Why is it important to evaluate your project throughout its duration?
· Has anyone evaluated a project? What did you learn?
· What might signal a need to change a project’s scope or direction?
· How have you adjusted your project plan based on the evaluation results?
· How would you handle a misuse of project funds? How would you handle a possible conflict of interest?
· How does your club share your projects’ successes?
· Lead the activity below.


· At the end of the session:
· Answer questions from participants.
· Highlight some key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to note one idea from the session that they’ll use.
Activity
Purpose: Understand the measures used to monitor a project’s progress 
· Allow 30 minutes for this activity.
· Divide participants into groups of three or four. 
· Provide a copy of the Grant Monitoring and Evaluation Worksheet or upload the document to the chat. Refer participants to the Global Grant Monitoring and Evaluation Plan Supplement. 
· Ask people to:
· Review the monitoring and evaluation measures on the worksheet and compare them with the community economic development measures in the monitoring and evaluation plan supplement.
· Discuss other measures from the supplement that could help evaluate the project.
· After 20 minutes, ask each group to share with everyone their feedback on the evaluation plan and discuss the other measures they identified. 



GRANT MONITORING AND EVALUATION WORKSHEET


Read the sample project description and the monitoring and evaluation measures below, then discuss the questions that follow.
Sample project description
This project will prepare young people for formal and informal employment to increase their income. 
	
Measure
	
Definition
	
Target number
	
Method
	
Schedule

	Total number of direct beneficiaries
	Rotary Foundation standard
	180 
(60 new young people involved in project training each year for three years)
	Maintain participant records. Offer training for six months and offer participants mentoring after that.
	Compile participant training records monthly and mentoring reports quarterly.

	Number of youth trained
	Rotary Foundation standard
	180 
(60 new young people involved in training each year for three years)
	Maintain attendance records for all training sessions.
	Compile attendance records periodically during the six months of training each year.

	Number of youth employed in income‐ generating activities
	Rotary Foundation standard
	60 
(20 young people employed in formal positions and 40 engaged in entrepreneurial activities that generate income each year)
	Ask active and inactive participants to complete a survey about their employment status. Only those who indicate formal or informal employment will be considered employed. 
	Conduct surveys of all participants every six months.

	Number of youth receiving completion certificates from the training program
	Project-specific measure
	144 
(80% of participants will attend at least 190 hours of training and receive a passing grade for each training module.)
	Maintain attendance records for all training sessions. Administer tests before the training begins to determine the program content. Have participants take tests after the program and complete the satisfaction surveys.
	Compile attendance records periodically during the six months of training each year. Administer tests at the beginning and end of each monthly training module. Distribute satisfaction surveys quarterly.

	Number of youth who benefited from a mentoring relationship
	Project-specific measure
	90 
(Each needs to have completed at least 24 mentoring hours.)
	Collect mentoring reports from both the mentors and participants. Ask that the reports include the hours of interaction and mentoring topics, and ask about participant satisfaction.
	Collect mentoring reports quarterly.

	Number of youth who create their own enterprise projects after training
	Project-specific measure
	20 
(young people who develop an enterprise within three years of training)
	Collect data on youth enterprises from participants and the program director.
	Collect enterprise records each year.


· How do the project-specific measures affect the evaluation? 
· What other measures (standard or project-specific) would you consider important to show that a project is sustainable? 
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