QUALIFICATION
(30-45 minutes)


For the presenter
The general session is an opportunity to connect with all your participants. It sets the tone for the seminar if you hold it first and reinforces what people will remember if you hold it last. It’s a chance to inform, motivate, and inspire people. 
This session should provide an overview of Rotary grants and their importance to our local and global commitment to service. Thank participants for being leaders in their clubs’ qualification process.
Speaking points 
Explain the purpose of the meeting. 
Thank people for taking part and recognize the training leaders.
Emphasize that you want all members to feel included and that you encourage participation. 
Review the seminar agenda if you are holding this session first. 
Discuss Rotary’s Action Plan and how grant activities align with it.
Highlight the importance of responsible grant management.
Review the requirements of club qualification, along with any district-specific criteria for Rotary grant projects.
Explain how important it is to be an effective steward of grant funds.
Provide information about local laws, district qualification requirements, and regional examples of successful projects.
Discuss how district grant funds will be used in the coming year.
Explain how your district manages and allocates District Designated Funds.
List the next steps, which may differ depending on whether this session is first or last.
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