
Theory of Change

Partners for a Malaria-Free Zambia (PMFZ) 

INPUTS:
Volunteers
Training materials 
Medical supplies
Bicycles
Cell phones

INVESTMENT:
The Rotary Foundation: $2M 
Bill & Melinda Gates Foundation: $2M 
World Vision U.S.: $2M
TOTAL: $6M

PARTNERSHIPS:
Ministry of Health 
National Malaria Elimination Centre 
Malaria Partners Zambia / International 
World Vision Zambia 
PATH 

ROTARY:
Advocating for funding and resources
Convening partners (local & international)
Mobilizing volunteers

PRECONDITIONS:
•  Communities willing to participate  

(be tested and treated)

•  Rotary is a trusted partner in disease 
prevention and treatment

ASSUMPTIONS:
•  Tests and medicine must be available 

•  More testing will initially lead to 
higher malaria rates due to increased 
detection

•  Continued government of Zambia 
support structures to end malaria 
(policy and budget) 

OUTPUTS:
•  Community health workers 

(CHWs) trained and equipped 
to test, treat, refer, and track 
malaria cases alongside 
diarrhea and pneumonia

•  Neighborhood health 
committees trained and 
engaged

•  Social behavior change 
campaigns implemented

•  Rotary members activated

INTERMEDIATE OUTCOMES:
•  Saturation (1 per 500 people) 

of CHWs

•  Increased malaria, diarrhea, 
and pneumonia cases 
identified (quickly), treated 
(near home), or referred  
(to health facility)

•  Community health system 
strengthened

•  Increased adoption of malaria 
prevention and treatment

•  Sustained funding for malaria

LONG-TERM OUTCOME:
Reduced cases of malaria — 
especially severe malaria — 
and deaths, particularly for 
pregnant women and children 
under 5, in PMFZ-supported 
districts by 2023

HOW DO WE TRACK OUR PROGRESS?
The program invested in a data management specialist 
embedded in the Ministry of Health.

Programs of Scale


