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INTRODUCTION
Thank you for your interest in engaging your club, district, and community in Rotary’s commitment to peacebuilding. Your 
efforts are an important part of connecting Rotary members from around the world to this global peacebuilding agenda. This 
guide will help you prepare for your Positive Peace presentation. We recommend that you read it in full before giving your 
presentation. 

DEFINITIONS
Negative Peace: The absence of violence or the fear of violence from war, crime, etc. 

Positive Peace: Peace is much more than the absence of violence. Positive Peace describes the attitudes, structures, and 
institutions that underpin and sustain peaceful societies. Positive Peace is the presence of something good, like education, 
sustainable resources, human capital, or a functioning government. Negative and Positive Peace are distinct,  
but interconnected. 

Systems Thinking: Systems thinking can be seen as a perspective. Derived from systems theory, systems thinking is a holistic 
approach of analysis and problem solving that looks at problems as multidimensional. It requires us to think about all the 
interrelated parts of the problem and how that system works over time and within the context of larger systems.

https://thesystemsthinker.com/wp-content/uploads/2016/03/Introduction-to-Systems-Thinking-IMS013Epk.pdf
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PEACEBUILDING AS A CORE COMMITMENT OF ROTARY
Promoting peace is the common thread that links all of our 
organizational initiatives, including Rotary’s areas of focus 
and polio eradication. When communities are embroiled 
in conflict, their access to clean water, health care, and 
education is compromised. Without peace, businesses fail to 
thrive and the community as a whole suffers. 

One of Rotary’s greatest assets is our commitment to building 
relationships and using those relationships to work together 
toward a common goal. These are the fundamental tenets 
of putting Positive Peace into action and, ultimately, creating 
a more peaceful world. Through these presentations, we 
hope to make Positive Peace relevant, meaningful, and 
understandable to all Rotarians and Rotaractors.

All gathered here are unofficial diplomats and peacebuilders of our age. When you 
build a system for clean water, you are a peacebuilder. When you help out a student 
struggling to graduate, you are a peacebuilder. When you launch any project to support 
education, health, or economic development in your local community, or elsewhere …

YOU ARE BUILDING THE OPTIMAL CONDITIONS FOR POSITIVE PEACE.

	 — John Hewko, general secretary of Rotary International

“
”
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ROTARY INTERNATIONAL AND THE INSTITUTE FOR 
ECONOMICS & PEACE PARTNERSHIP
Building on their past successful collaborations, Rotary 
International and the Institute for Economics & Peace (IEP) 
entered into a strategic partnership in 2017. The Rotary-IEP 
partnership capitalizes on IEP’s research on the attitudes, 
institutions, and structures of more peaceful societies and 
Rotary’s grassroots experience serving communities around  
the globe. 

The focus of the partnership is Positive Peace, and particularly, 
the framework derived by IEP through analysis of the 
underlying conditions that lead to more peaceful societies. 
Through education and community-based programming, 
the partners hope to bring together the work of each 
organization in a way that enhances and adds value to the 

fields of peacebuilding and conflict prevention. Specifically, 
the strategic partnership will: 

o	�Reinforce and enhance work in each of Rotary’s areas 
of focus — particularly in the area of peacebuilding and 
conflict prevention — by applying the Positive Peace 
framework and its theories of peace and conflict resolution 
to inform members’ work 

o	�Educate and empower Rotary and Rotaract members 
to apply their experience and expertise to mobilize 
communities to address the underlying causes of conflict 

o	�Convey a strong message about the importance of Positive 
Peace in communities around the globe 

GOALS OF A POSITIVE PEACE PRESENTATION OR WORKSHOP 
o	To broaden Rotary and Rotaract members’ understanding of the attitudes and institutions that support peaceful societies

o	To encourage Rotary and Rotaract members to look for ways that their volunteer activities and projects contribute to peace

o	To inspire Rotary and Rotaract members to consider themselves peacebuilders

o	To highlight opportunities for getting involved with the peacebuilding and conflict prevention area of focus 
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SAMPLE AGENDA 

Depending on the amount of time allotted, you can host a 30-minute presentation or a 90-minute workshop.  
The information below can be used to help draft an agenda.

PRESENTATION
•	 Introduction: What does peace mean to you? (5 minutes)

•	 Overview of Negative and Positive Peace (5 minutes)

•	 “Rebooting Peace” video (4 minutes)

•	 What are the most inspiring Rotary projects you’ve been involved in? (5 minutes)

•	 Overview of the Pillars of Positive Peace and Rotary’s areas of focus (8 minutes)

•	 Opportunities to get involved (3 minutes)

WORKSHOP
•	 Introduction: What does peace mean to you? (8 minutes)

•	 Rotary International and the Institute for Economics & Peace strategic partnership (2 minutes)

•	 Overview of Negative and Positive Peace (10 minutes)

•	 “Rebooting Peace” video (3 minutes)

•	 What are the most inspiring Rotary projects that you’ve been involved with? (10 minutes)

•	 Overview of the Pillars of Positive Peace and Rotary’s areas of focus (10 minutes)

•	 Systems thinking mindset video (5 minutes)

•	 Clock and cloud problems (10 minutes)

•	 Opportunities to get involved (2 minutes)

•	 Questions and answers (30 minutes)

For a fun way to get your audience’s opinions in real time, have your audience sign in to Mentimeter. The tool lets 
participants use their smartphones to answer your questions and instantly see the responses of all attendees.

http://www.mentimeter.com/
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FACILITATOR NOTES 

Note: If hosting a 30-minute presentation, remove the slides from the corresponding PowerPoint presentation that are not 
included in the shorter format.

INTRODUCTION: WHAT DOES PEACE MEAN TO YOU? 
Slide 1: Explain why you’re passionate about peace and why you’re here to discuss this topic. 

•	� Lead a quick idea-generation session by asking the audience to call out one-word descriptions of what peace 
means to them. 

•	� On a whiteboard or tablet, list the answers according to ones that have to do with war or violence and those that 
describe peace positively or in more personal terms.

•	 Note the variety of opinions about peace. 

At its most basic, peace is an open and nonviolent way of being. Peace is both a state of mind and a state of society, 
encompassing a wide range of actions. Martin Luther King Jr. imagined peace as unfolding in a straight line — running from 
“inner peace,” based in the heart, to family, community, nation, and the world. Peace is associated with a range of values, 
from kindness and justice to safety, security, and freedom.
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FACILITATOR NOTES 

ROTARY INTERNATIONAL AND THE INSTITUTE FOR ECONOMICS & PEACE 
STRATEGIC PARTNERSHIP

Slide 2: �Discuss the strategic partnership between Rotary International and the  
Institute for Economics & Peace. 

•	� IEP is a global think tank with offices in Sydney, New York, Brussels, Mexico City, The Hague, and Harare, 
Zimbabwe. IEP has developed the Pillars of Positive Peace as a framework for measuring the attitudes, institutions, 
and structures associated with peaceful societies.
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FACILITATOR NOTES 

OVERVIEW OF NEGATIVE AND POSITIVE PEACE
Slide 3: Introduce the concept of Negative and Positive Peace. 

•	 Describe it as the difference between the absence of something bad versus the presence of something good. 

•	� Use the public health analogy: the medical profession doesn’t just treat the sickest people. Doctors also work with 
individuals to help them stay healthy by recommending a nutritious diet, exercise, sleep, and regular checkups. 

•	� Talk about ways we can keep societies peaceful. Describe the most important “health” factors that prevent violence 
from breaking out.

•	� As you discuss Negative and Positive Peace, use the visuals provided in slides 4 and 5 to help illustrate your 
meaning. 
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FACILITATOR NOTES 

OVERVIEW OF NEGATIVE AND POSITIVE PEACE
�Slide 4: Negative Peace

•	� High-level negotiations finalized the peace agreement that ended the 50-year civil war in Colombia in 2016.  
But ending a war isn’t the only way to be a peacebuilder. 
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FACILITATOR NOTES 

OVERVIEW OF NEGATIVE AND POSITIVE PEACE
Slide 5: Positive Peace

•	� Positive Peace creates the conditions for individuals to flourish. Equal access to education gives children the 
knowledge and skills they need to become successful, contributing global citizens. 
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FACILITATOR NOTES 

“REBOOTING PEACE” VIDEO
	 Slide 6 and 7: Show the “Rebooting Peace” video (the link to the video is embedded in the slide). 

	 •	� Make sure the internet connection in the room is strong. Before the presentation starts, try to have the video 
ready to play for a seamless transition. 

	 •	� Don’t spend too much time discussing IEP research. Instead show the audience where the reports are available online if 
they want to study them further.

WHAT ARE THE MOST INSPIRING ROTARY PROJECTS YOU’VE BEEN  
INVOLVED WITH? 

•	� Lead another quick idea-generating session by asking attendees for the names of their most inspiring  
Rotary projects. 

•	Avoid getting into long explanations about any one project. You want to hear from as many people as possible.

•	� Take notes as they are describing their projects so you can connect them to the eight Pillars of Positive Peace  
in the next slide.

https://www.youtube.com/watch?v=xXnQ762shFs&t=18s
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FACILITATOR NOTES 

OVERVIEW OF THE PILLARS OF POSITIVE PEACE AND ROTARY’S  
AREAS OF FOCUS 

Slide 8: The Pillars of Positive Peace outlines the factors that make a country more peaceful.

•	� Quickly go through Rotary’s areas of focus and the eight Pillars of Positive Peace. 

•	 Highlight any overlap between them.

•	� Match as many examples as possible from the service projects mentioned during the previous idea-generating session to 
the Pillars of Positive Peace. Feel free to use examples from your own projects. 

•	� Remind the group that these pillars are used by IEP to produce the Positive Peace Report and the Global Peace Index. 

 

ROTARY’S AREAS OF FOCUS
1. Peacebuilding and conflict prevention (dove)

2. �Disease prevention and treatment 
(stethoscope)

3. Water, sanitation, and hygiene (water)

4. Maternal and child health (mother/baby)

5. Basic education and literacy (book)

6. Community economic development (coins)

7. Environment (nature)

PILLARS OF POSITIVE PEACE 
1. �Well-functioning government 

(institution)

2. �Sound business environment 
(briefcase)

3. �Equitable distribution of 
resources (equal sign)

4. �Acceptance of the rights of 
others (people)

5. �Good relations with 
neighbors (handshake)

6. �Free flow of information  
(Wi-Fi symbol)

7. �High levels of human capital 
(light bulb)

8. �Low levels of corruption  
(money sign)
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FACILITATOR NOTES

SYSTEMS THINKING MINDSET VIDEO 
This section is meant only as a brief introduction of these complex concepts to entice Rotarians to learn more  
about Systems Thinking.

Slide 9: �Show the Omidyar Group Systems Practice Mindsets video (the link to the video is 
embedded in the slide).

•	� Remember that the Pillars of Positive Peace are all interconnected. It’s our responsibility as peacebuilders to be 
aware of how our efforts connect with others to support a healthy, resilient, and peaceful community. As part of 
the IEP strategic partnership, Rotarians are committed to building and practicing systems leadership skills, shifting 
mental models for collaborative practices for all peacebuilders. 

https://vimeo.com/212281432
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FACILITATOR NOTES

CLOCK AND CLOUD PROBLEMS
Slide 10: Clocks and clouds

•	 �In 1966, Karl Popper, a philosopher of science, observed that some problems work more like clocks — mechanical, 
finite, predictable, controllable. Others are like clouds — infinite, ever-changing, unpredictable, hard to control. Many of 
the causes we care most about are more like clouds: quality of life, education, and economic prosperity. 

•	� A system perspective (and associated tools) is a way of thinking that can help Rotarians deal with cloud problems. 
Working on any of the Pillars of Positive Peace requires awareness of the dynamic relationships and interconnectivity of 
the entire system. 



POSITIVE PEACE FACILITATOR GUIDE - 16 -

FACILITATOR NOTES

OPPORTUNITIES TO GET INVOLVED
	 Slide 11: �End the presentation by mentioning opportunities for members to engage in  

Positive Peace. 

	 •	� Sign up for the Rotary Positive Peace Academy, a free online learning platform that includes modules and 
interactive tools to teach users how to apply new peacebuilding methods and mobilize communities to address 
the underlying causes of conflict.

	 •	� Download the Positive Peace in Action Guide, a toolkit that helps members train local community members on 
Positive Peace, build regional coalitions for peace, and discuss Rotary’s work through the lens of Positive Peace. 

	 •	� Engage with a Rotary Positive Peace Activator, who is trained in providing Positive Peace training and project 
support.

https://www.positivepeace.academy/rotary
https://www.rotary.org/en/institute-economics-and-peace
https://www.positivepeace.academy/activators
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FACILITATOR NOTES

QUESTIONS AND ANSWERS
•	� Ask participants to form groups of two or three and talk about the issues they found particularly interesting and the 

questions they still have. 

•	� After about 5-7 minutes, ask each group to share their observations, questions, or comments. Depending on the size of 
your audience, you may not have time to hear from all of the groups.

•	� Use the final 10 minutes to answer questions asked by the breakout groups and end the presentation with final 
thoughts. 

•	� For questions about IEP reports, data, or the methodology of ranking countries according to their peacefulness, direct 
participants to the Vision of Humanity website. 

http://www.visionofhumanity.org/

