
RESOLUTION 23R-09 
 

To request the RI Board to consider explaining in detail the purpose and methods 
of implementation of the regionalization pilot projects 
 
Proposer(s):  Rotary Club of Tokyo Koto, District 2580, Japan 
 
 
WHEREAS, based on RI Bylaws section 14.030., Supervision Through a Pilot 1 
Project, which was adopted by the 2022 Council on Legislation, clubs within RIBI 2 
and/or zones in Australia or New Zealand were able to begin pilot projects, and 3 
 4 
WHEREAS, the purpose and implementation of these pilot projects is unclear, 5 
because they are not provided specifically in the RI Bylaws. Therefore, various 6 
questions have been raised regarding the impact these pilot projects would have to 7 
the current system of governors, such as if a regional system were adopted or if 8 
regional offices were utilized more widely, would this lead to a smaller RI? 9 
 10 
IT IS RESOLVED by Rotary International that the Board of Directors of Rotary 11 
International consider explaining in detail the purpose and methods of 12 
implementation of the regionalization pilot projects. 13 

 
(End of Text) 

 
 
PURPOSE AND EFFECT 
 
In the past, within the scope of Shaping Rotary’s Future, we were not informed 14 
about the details of specific activities which were downsized in order to 15 
implement them as regionalization pilot projects in limited areas. It is impossible 16 
to fully understand pilot projects if they are not explained clearly. Therefore, we 17 
would like to propose that the RI Board considers explaining the purpose and 18 
methods of implementation of the regionalization pilot projects as detailed as 19 
possible. 20 
 
 
FINANCIAL IMPACT 
 
If implemented, this resolution would have no substantial financial impact on RI. 21 


